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REPORT  OF  CONWAY  POLICE 
DEPARTMENT 

I  respectfully  submit  my  first  annual  report  of  the  Conway  Police 
Department  for  the  year  ending  December  31,  1960.  This  report  will 
include  only  the  progress  for  the  months  of  October  through  Decem- 
ber, October  being  the  month  of  my  appointment. 

The  following  arrests  were  made  by  the  Department: 


Crimes  against  persons 

Lewd  and  lascivious  behavior 

3 

Crimes  against  property 

Breaking  and  entering 

3 

Larceny  and  attempt  to  commit  larceny 

9 

Malicious  mischief  and  damage 

13 

Crimes  against  public  order 

Motor  vehicle  law  violations 

40 

Juvenile  cases 

20 

No  inspection  sticker 

1 

Drunkenness 

4 

Operating  without  a  license 

5 

Leaving  the  scene  of  an  accident 

2 

Operating  an  unregistered  motor  vehicle 

2 

Grossly  careless  operation 

1 

Driving  while  under  the  influence 

4 

Speeding 

15 

Yellow  line  violation 

2 

Illegal  possession  of  liquor 

2 

Contributing  to  the  delinquency  of  a  minor 

2 

Recapitulation 

1.     Against  persons 

3 

2.     Against  property 

25 

3.     Against  public  order 

40' 

Dispositions 

Fines 

$887. 

Files 

4 

Probation 

3 

House  of  Correction 

3 

Nolprossed 

2 

Cases  pending 

2 

Dismissed 

2 

Continued 

1 

State  Farm 

2 

Miscellaneous 

Accidents 

23 

Pistol  Permits 

4 

License  suspended  4 

Investigations  22 

Doors  found  open  21 

Lodgers  8 

In  conclusion  I  wish  to  thank  the  honorable  board  of  selectmen, 
the  town  manager,  the  presiding  justice,  state  police,  the  sheriff's 
department,  all  my  local  officers  and  the  people  of  Conway  for  their 
courtesy  and  cooperation  during  the  past  three  months. 

The  police  department  operates  for  the  protection  of  life  and 
property,  is  concerned  with  prevention  of  crime  and  promoting  public 
safety.  Criminal  and  accident  investigation  and  traffic  control  are 
among  the  duties. 

This  is  your  department.  Use  it  when  you  need  it  by  calling  the 
department  at  FLeetwood  6-2401  any  time  during  the  day  or  night. 
Someone  is  available  and  on  duty  twenty-four  hours  a  day. 

Respectfully    submitted, 

Dominick  Tarallo 
Chief  of  Police 


office  of  Civil  Defense 


Conway,  N.  H. 
Feb.  14,  1961 


The  Selectmen 
Center  Conway,  N.  H. 

Dear  Sirs: 

As  your  Civil  Defense  Director  for  the  fourth  year,  I  have  at- 
tempted to  gather  an  organization  capable  of  handling  any  emergency. 
There  is  a  lot  more  to  do.  One  of  the  main  objects  of  Civil  Defense 
for  1961  is  acquainting  the  public  in  fallout  shelters.  These  can  be 
made  very  reasonable.  I  have  a  booklet  that  can  be  had  for  the  asking 
and  they  can  also  be  obtained  at  the  Reporter  Office  in  North  Conway. 

As  of  Jan.  1,  1961,  I  have  purchased  over  $8,000  worth  of  sui-plus 
equipment  for  $236.  Some  of  these  are:  2  14'  x  14'  Tents,  24  Folding 
Steel  Beds,  30  Navy  Cots,  1  Street  Sweeper,  10  Winter  Parkas  and 
10  prs.  Flying  Trousers.  There  are  more  articles  that  I  am  waiting  for. 

The  Control  Center  Bus  will  be  ready  to  operate  some  time  this 
year.  1  am  still  waiting  for  some  equipment  to  complete  it.  It  is 
equipped  for  electricity,  both  by  portable  generator  and  public  utility. 

I  do  wish  that  more  organizations  would  take  advantage  of  the 
opportunity  to  know  more  about  Civil  Defense.  I  can  get  films  on  all 
phases  of  Civil  Defense  and  would  be  only  too  glad  to  get  them  and 
show  them. 

Below  is  a  Statement  of  expenses  and  my  proposed  budget  for 
1961. 

Balance  on  hand  Carroll  County  Trust  Co.  1-1-60 

Deposit— Town  Check 

Deposit— Town  Check 

Deposit  No.  Conway  and  Conway  Precinct  Check 

Total  to  be  accounted  for  $2,673  70 

Expenses 

Administration  expenses, 

Telephone,  Stamps,  etc. 
Surplus  Equipment 
Radio  Equipment 
Radio  Supplies 
Control  Center,  Bus 

Total  expenses 

Balance  on  hand  1-1-61 


$1,227 

90 

1,410 

00 

10 

00 

25 

80 

$  132  11 

81  80 

914  05 

164  90 

90  54 

$1,383  40 

$1,290  30 

Previously  committed  for  Radios  and  not  paid  for  765  00 

Amount  available  for  use  in  1961 

Estimated  Budget  for  1961 

Administration  expense— Tel.,  Stamps,  etc. 

Surplus  Equipment 

Auxiliary  Police 

Radio  Supplies  and  Repairs 

Control  Center  (Bus) 

Travel  Expenses  (use  of  car,  gas,  oil,  etc.) 

Total  budget 

Less  amount  left  from  1960 

Amount  to  be  appropriated  $    999  70 

HERBERT  S.  WILSON,  JR., 

Director  Civil  Defense 
Town  of  Conway 


$ 

525 

30 

$ 

150 

00 

400 

00 

100 

00 

200 

00 

300 

00 

375 

00 

$1,525 

00 

525 

30 

TOWN  WARRANT 

STATE  OF  NEW  HAMPSHIRE  CARROLL,  SS. 

To  the  inhabitants  of  the  Town  of  Conway,  County  of  Carroll, 
qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Kennett  High  School 
Auditorium  at  Conway,  New  Hampshire,  March  14,  1961,  at  nine 
o'clock  in  the  forenoon  to  act  upon  the  following  subjects: 

Article  1.     To  choose  all  necessary  town  officers. 

Article  2.     To  see  what  sum  of  money  the  town  will  vote  to 
raise  and  appropriate  for  the  following  purposes: 
Section  a.     Town  officers'  salaries 

b.  Town  officers'  expenses. 

c.  Election  and  registration  expenses 

d.  Municipal  Court  expenses 

e.  Expenses  of  town  hall  and  other  town  buildings 

f.  Police  department 

g.  Fire  department 
h.  Insurance 

i.     Civil  Defense 

j.     Office  expense 

k.     Health  department  including  hospitals 

1.     Vital  statistics 

m.     Town  dump 

n.     Town  maintenance  of  highway,  summer  and  winter 

0.     Town  Road  Aid  (TRA) 

p.     Libraries 

q.     Town  poor 

r.     Old  Age  Assistance 

s.     Memorial  Day 

t.     Soldiers'  Aid 

u.     Parks  and  playgrounds 

V.     Damages  and  legal  expenses,  and  land  damage 

w.     F.  I.  C.  A.  (Social  Security)  town's  share 

X.     Interest  on  temporary  loans  and  bonds 

y.     Class  IV  Urban  (to  apply  against  principal  of  bond  issue) 

z.     Payment  on  bond  issue 

a-1     Perambulation  of  town  lines 

b-1     Blister  rust  and  care  of  trees 

c-1     New  equipment 

d-1     County  tax 

Article  3.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  town  such  sums  of  money  as  may 
be  needed.  Such  sums  not  to  exceed  the  combined  School,  Town  and 
County  tax  budget,  in  anticipation  of  taxes  raised  for  Town,  County 
and  School  purposes. 

10 


Article  4.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  lay  out  a  highway  around  the  Boston  and  Maine  Park,  said 
highway  to  be  40  feet  wide  with  15  foot  radiuses  at  its  junction  with 
Main  Street  and  to  see  what  sum  of  money  the  town  will  vote  to  raise 
and  appropriate  for  the  same.  Agreeable  to  a  petition  signed  by  Ray- 
mond E.  Lowd  and  others.  Selectmen's  Estimate  $7300.  Recommended 
by  Budget  Committee. 

Article  5.  To  see  if  the  town  will  vote  to  move  the  town  offices 
into  the  Town  Hall  at  Center  Conway  and  to  raise  and  appropriate 
a  sum  not  to  exceed  $18,000.  for  remodeling  the  same.  Agreeable  to 
a  report  of  the  Building  Committee.  No  recommendation  by  Budget 
Committee. 

Article  6.  To  see  if  the  town  will  vote  to  discontinue  that  part 
of  the  road  that  runs  Easterly  from  the  property  of  Mrs.  Margaret  R. 
Kellen  on  Crown  Hill,  so-called  in  South  Conway,  to  the  Brownfield 
Town  Line.  Recommended  by  Budget  Committee. 

Article  7.  To  see  if  the  town  will  vote  to  discontinue  as  a  town 
road  the  road  that  runs  in  a  Northerly  direction  from  Conway  Street, 
so-called  in  East  Conway,  located  between  the  properties  of  Charles 
B.  Kelley  and  Everett  and  Madeline  Snow,  to  the  Homestead  lots  so- 
called.  Recommended  by  Budget  Committee. 

Article  8.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $1528.  to  install  a  drain  along  Route  16  on  or  adjacent  to 
the  land  of  Paul  Dantos.  Recommended  by  Budget  Committee. 

Article  9.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $4,000.  to  install  a  drain  on  Mill  Street  in  Center  Conway. 
Recommended  by  Budget  Committee. 

Article  10.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $1834.  to  repair  the  bridge  on  Whitaker  Lane.  Recom- 
mended by  Budget  Committee. 

Article  11.  To  see  if  the  town  will  vote  to  install  traffic  fights 
in  the  Villages  of  Conway  and  North  Conway  and  to  raise  and  appro- 
priate the  sum  of  $677.  for  the  same,  said  lights  to  be  installed  at 
Stone's  Drug  Store,  and  the  junction  of  Main,  Pleasant  and  Washing- 
ton Streets,  both  in  Conway  Village,  and  at  Kearsarge  Street  and 
Mechanic  Streets  in  North  Conway  Village.  No  recommendation  by 
Budget  Committee. 

Article  12.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $500,  for  the  repair  of  Mason  Brook  Bridge  on  the  East 
Conway  Road.  (Conway  Street).  Recommended  by  Budget  Com- 
mittee. 

Article  13.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $500.  for  the  repair  of  the  bridge  on  Washington  Street 
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adjacent  to  the  American  Legion  Building  in  Conway  Village.  (Ralph 
W.  Shirley  Post).  Recommended  by  Budget  Committee. 

Article  14.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $3000.  to  gi-ade,  surface  and  tar  and  install  drainage  on 
Birch  Street  in  North  Conway.  Not  recommended  by  Budget  Com- 
mittee. 

Article  15.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $000.  to  relocate  and  survey  the  Bartlett  Road,  so-called, 
at  North  Conway.  Recommended  by  Budget  Committee. 

Article  16.  To  see  if  the  town  will  vote  to  install  parking  meters 
in  the  Villages  of  Conway  and  North  Conway.  Not  recommended. 

Article  17.  To  see  what  sum  of  money  the  town  will  vote  to 
raise  and  appropriate  for  care  of  the  Town  Pauper  Cemetery  lot  located 
in  the  Center  Conway  Cemetery.  Agreeable  to  a  petition  signed  by 
Harry  E.  Potter  and  others.  $25.  recommended  by  Budget  Committee. 

Article  18.  To  see  if  the  town  will  vote  to  accept  a  gift  of  the 
dam  at  the  outlet  of  Conway  Lake  and  certain  land  associated  there- 
with and  to  empower  the  selectmen  to  determine  the  terms  of  the  deed, 
the  amount  of  land  to  be  acquired  and  all  other  matters  thereto.  Re- 
commended by  Budget  Committee. 

Article  19.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $750.  for  the  purpose  of  uniting  with  the  45  other  towns 
in  the  White  Mountains  Region  Association  in  the  cooperative  develop- 
ment and  promotion  of  the  North  Country's  economy.  Agreeable  to  a 
petition  signed  by  Richard  G.  White  and  others.  Recommended  by 
Budget  Committee. 

Article  20.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $750.  for  the  general  expenses  of  the  infoiTnation  booth 
located  in  North  Conway  Village  and  the  sum  of  $750.  for  the  general 
expense  of  the  information  booth  located  in  Conway  Village  and  to  pay 
said  sums  respectively  over  to  the  North  Conway  Chamber  of  Com- 
merce and  the  Conway  Chamber  of  Commerce  for  said  general  ex- 
pense of  each  such  booth.  Recommended  by  Budget  Committee. 

Article  21.  To  see  if  the  town  will  vote  to  establish  a  Planning 
Board  of  seven  members  with  duties  as  set  forth  in  Sections  1-15, 
Chapter  36,  N.  H.  Revised  Statutes  Annotated,  1955,  to  make  a  study 
of  the  Town's  development  and  report  to  the  Town  appropriate  recom- 
mendations for  the  promotion  and  maintenance  of  the  Town's  best 
development.  The  Board  shall  consist  of  one  Selectman  and  six  other 
citizens  appointed  by  the  Selectmen,  as  provided  in  Chapter  36,  N.  H. 
Revised  Statutes  Annotated,  1955.  Agreeable  to  a  petition  signed  by 
Robert  N.  Davis  and  others.  Recommended  by  Budget  Committee. 

Article  22.  To  see  if  the  town  will  vote  to  tar  Muster  Road  in 
the  Village  of  Conway   (approximately  800  feet),  and  raise  and  ap- 
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propriate  the  necessaiy  money  for  same.  Agreeable  to  a  petition  signed 
by  William  J.  Timmins  and  others.  Selectmen's  estimate  $600.  Not 
recommended  by  Budget  Committee. 

Article  23.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $2000.  or  provide  the  necessary  tar  and  sealer  material  for 
the  construction  of  the  proposed  3000  foot  hard  surfaced  landing  strip 
at  the  White  Mountain  Airport.  This  represents  approximately  one 
quarter  of  the  total  cost  of  construction,  the  balance  being  provided 
through  donations  of  the  local  businessmen  and  interested  persons. 
Agreeable  to  a  petition  signed  by  Philip  F.  Merrill  and  others.  Not 
recommended  by  Budget  Committee. 

Ailicle  24.  To  see  if  the  town  will  vote  to  accept  the  following 
sti'eet  as  a  town  road,  on  land  owned  by  Elsie  Burgess  and  bordered 
by  Robert  Bray  and  Raymond  Waterhouse.  Agreeable  to  a  petition 
signed  by  Elsie  Burgess  and  others.  Not  recommended. 

Article  25.  To  see  what  sum  of  money  the  town  will  vote  to 
raise  and  appropriate  to  repair  the  East  Conway  Drain.  $1100.  Recom- 
mended by  Budget  Committee. 

Article  26.  To  act  upon  any  other  business  that  may  legally 
come  before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hamp- 
shire, this  twenty-seventh  day  of  February,  1961. 

THADDEUS  THORNE 
CARROLL  A.  HILL 

Selectmen  of  Conway 


A  true  copy  Attest: 

THADDEUS  THORNE 
CARROLL  A.  HILL 

Selectmen  of  Conwav 
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SELECTMEN'S  REPORT 

INVENTORY 

Lands  and  Buildings 

Mill  Property 

Electric  Plants 

House  Trailers  Used  as  Dwellings 

Stock  in  Trade 

Boats  and  Launches,  35 

Horses,  55 

Cows,  574 

Sheep  and  Goats,  100 

Gasoline  Pumps  and  Tanks 

Road  Building  and  Construction  Machinery 

Wood,  Lumber,  Logs,  etc. 

Total  Gross  Valuation 

Less:  Veterans'  Exemptions  and  Exemptions 
to  Blind 

Net  Valuation 

TAX  RATE  PER  $1000  VALUATION 

Town  of  Conway 
Center  Conway  Fire  Precinct 
Center  Conway  Lighting  Precinct 
East  Conway  Fire  District  Precinct 
Conway  Village  Fire  District 
North  Conway  Lighting  Precinct 

APPROPRIATIONS 

Town  Officers'  Salaries  $11,185  00 

Town  Officers'  Expenses  1,200  00 

Office  Expense                                         ^  8,725  00 

Election  and  Registration  Expenses  1,845  00 

Municipal  Court  Expenses  500  00 

Town  Hall  and  Buildings  Maintenance  2,535  00 

Police  Department  15,525  00 

18 


$10,463,270 

00 

74,400 

00 

498,824 

00 

34,500 

00 

1,171,620 

00 

7,685 

00 

3,921 

00 

50,444 

00 

780 

00 

3,283 

00 

47,024 

00 

3,694 

00 

$12,359,445 

00 

275,371 

00 

$12,084,074 

00 

$43  00 

2 

00 

3 

00 

2 

10 

4 

40 

3 

20 

Fire  Department 

3,000 

00 

Blister  Rust  and  Care  of  Trees 

1,600 

00 

Insurance 

2,865 

00- 

Civilian  Defense 

1,410 

00 

Health  Department 

300 

00 

Hospitals 

4,000 

00 

Vital  Statistics 

900 

00 

Town  Dump 

3,150 

00 

Town  Road  Aid 

1,275 

00 

Highway  Department 

75,000 

00 

Libraries 

10,300 

00 

Old  Age  Assistance 

14,500 

00 

Town  Poor 

6,000 

00 

Soldiers'  Aid 

3,500 

00 

Memorial  Day 

375 

00 

Parks  and  Playgrounds 

475 

00 

Perambulation  of  Town  Lines 

300 

00 

Pequaket  Bridge 

1,000 

00 

Washington  Street 

1,000 

00 

Pine  Street 

1,500 

00 

Damages  and  Legal  Expenses 

2,250 

00 

Advertising  and  Regional  Associations 

Informations  Booths 

1,500  00 

White  Mountains  Region 

Assoc. 

750  00 

2,250 

00 

Social  Security  and  Retirement 

Contributions 

1,700 

00 

Flag  Pole 

300 

00 

Potter  Development  Road 

2,500 

00 

Grove  Street 

700 

00 

Sidewalk  Construction 

1,000 

00 

Payment  on  Debt  (Class  IV  Urban) 

5,460 

00' 

Interest 

6,090 

00 

Total  Town  Appropriations 

) 

$196,215  00 

19 


County  Tax  $31,143  73 

School  Tax  345,005  03 


Total  Town,  County  and  School  Appropriations  $572,363  76 


LESS:  Estimated  Revenues  and  Credits 

Interest  on  Taxes 

Interest  and  Dividends  Tax 

Railroad  Tax 

Savings  Bank  Tax 

Reimbursement  a/c  State  and  Federal 
Lands 

Revenue  from  Yield  Tax  Sources 

Dog  Licenses 

Business  Licenses  and  Permits 

Fines  and  Forfeits  —  Municipal  Court 

Motor  Vehicle  Permit  Fees 

Surplus 

Bicycle  Licenses 

Total  Revenues  and  Credits 


Plus  Overlay 

Net  Amount  to  be  raised  by  Taxation 

Less:  1,400  of  Poll  Taxes  at  $2.00 
Amount  to  be  raised  by  property  taxes 


$1,000  00 

12,922  67 

3,000  00 

1,665  31 

1 

10  00 

2,000  00 

1,000  00 

500  00 

700  00 

26,000  00 

12,084  08 

200  00 

$  61,582 

06 

$510,781 

70 

11,633 

48 

$522,415 

IS 

2,800 

00 

$519,615 

18 
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GENERAL  EXPENSES  OF  ADMINISTRATION 

TOWN  OFFICERS'  SALARIES 


Appropriation  (Article  2-a) 

$11,185  00 

Expenditui 

•es 

Selectmen 

$  2,400  00 

Town  Clerk  and  Tax  Collector 

1,630  81 

Town  Clerk's  Fees 

1,893  65 

Treasurer 

500  00 

Town  Managers 

5,306  26 

Auditors 

455  23 

Listers 

213  75 

Chairman  Budget  Committee 

25  00 

Chairman  Trustees  of  Trust  Funds 

25  00 

$12,449  70 

Overdraft 

$  1,264  70 

$12,449  70 

TOWN  OFFICERS' 

EXPENSES 

Appropriation  (Article  2-b) 

$1,200  00 

Reimbursement 

160  14 

$1,360  14 

Expenditures 

Mileage 

$1,036  48 

Meals 

103  65 

Supplies 

6  00 

Dues 

9  00 

Reference  Books 

76  60 

Dog  Licenses 

170  55 

Bicycle  Licenses 

63  62 

Convention  Expense 

106  40 

Miscellaneous 

60  53 
$1,632  83 

Overdraft 

$    272  69 

$1,632  83 

OFFICE  EXPENSE 

Appropriation   (Article  2-j) 

$8,725  00 

Reimbursement 

2  50 

$8,727  50 
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Expenditures 

Salaries 

$4,940  11 

Legal  Advertising 

58  26 

Supplies 

891  81 

Telephone 

530  14 

Postage 

616  23 

Equipment  —  Adding  Machine 

246  60 

Typewriter 

180  00 

Town  Reports 

1,798  04 

Equipment  Service  Contracts 

162  82 

Record  of  Transfers  of  Property 

100  16 

Miscellaneous 

70  41 

$9,594  58 

Overdraft 

867  08 

$9,594  58 

ELECTION  AND  REGISTRATION 

Appropriation  (Article  2c) 

$1,845  00 

Expenditures 

Moderator 

$      69  38 

Assistant  Moderator 

61  88 

Ballot  Clerks 

678  44 

Supervisors 

916  94 

Town  Clerk 

45  00 

Assistant  Town  Clerk 

37  50 

Legal  Advertising 

64  76 

Supplies 

196  95 

Police 

13  75 

Lunches  for  Ballot  Clerks 

25  77 

Miscellaneous 

5  60 

$2,115  97 

Overdraft 

270  97 

$2,115  97 

MUNICIPAL  COURT 

Appropriation  (Article  2-d) 

$500  00 

Reimbursement 

22  78 
$522  78 

Expenditiu-es 

Flag 

$  22  78 

Judge's  fee 

500  00 

$522  78 
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TOWN  HALL  AND  OTHER  BUILDINGS 

Appropriation   (Article  2-e) 


$2,535  00 


Expenditures 

Office 

Cleaning 

$373  34 

Lights 

163 

63 

Repairs 

20 

07 

Heat 

115 

17 

Miscellaneous 

18 

49 

Total  Office 

$690  70 

Garage 

Toilet 

$134 

11 

Fire  extinguisher 

53 

75 

Lights 

297 

62 

Repairs 

158 

08 

Heat 

675 

99 

Compressed  air  line 

50 

56 

Miscellaneous 

2 

27 

Total  Garage 

$1,372  38 

Storage  Building 

Repairs 

$  79  72 

Miscellaneous 

70 

Total  Storage  Building 

$     80  42 

Town  Hall 

Lights 

$  31 

57 

Heat 

14 

00 

Flag,  pole  and  eagle 

49 

41 

Cleaning 

8 

70 

Total  Town  Hall 

$  103  68 

Courthouse 

Repairs 

$131  49 

Lights 

84 

80 

Water 

10 

00 

Heat 

78 

92 

Miscellaneous 

5  05 

Total  Courthouse 

$310  26 

Pump  for  Artesian  Well 

$672  23 

Total  Expenditure' 

J 

$3,229  67 

Overdraft                   ;~;i- 

$    694  67 

■"'            *          'A 

$3,229  67 
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POLICE  DEPARTMENT 


Appropriation  (Article  2-f ) 

$15,525  00 

Expenditures 

Labor 

$12,372 

97 

Mileage 

2,385 

04 

Telephone 

593 

65 

Supplies 

397 

39 

Clothing 

296 

75 

Meals  for  tramps 

13 

90' 

Legal  advertising 

7 

80 

Blood  tests 

70 

00 

Radio  repairs 

85 

86 

Miscellaneous 

16 

52 

$16,239 

88 

Overdraft 

$      714  88 
$16,239  88 

FIRE  DEPARTMENT 

Appropriation  (Article  2-g) 

$3,000  00 

Reimbursement 

21  68 
$3,021  68 

Expenditures 

Conway  Fire  Department 

$1,255  00 

North  Conway  Fire  Department 

605 

00 

Center  Conway  Fire  Department 

37 

50 

Charles  Whitcomb,  Fire  Warden 

43 

35 

Telephone  for  Fire  Warden 

53 

33 

$1,994  18 

Unexpended 

1,027 

50 

$3,021 

68 

BLISTER  RUST  AND  CARE 

;  OF  TREES 

Appropriation   (Article  2-b-l) 

$1,600  00 

Reimbursement 

50 
$1,600  50 

Expenditures 

Blister  Rust 

$200  00 

Dutch  Elm  Disease 

576 

80 

$776  80 

Unexpended 

823 

70 

■ ;    r^i  : '.: 

$1,600  50 
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INSURANCE 


Appropriation  (Article  2-h) 

$2,865  00 

Reimbursement 

4  61 
$2,869  61 

Expenditures 

Workmen's  compensation 

$1,171  67 

Public  liability  —  auto  and  premises 

1,097  50 

Auto  —  fire,  theft  and  physical  damage 

153  10 

Town  officers'  bonds 

202  50 

Fire  buildings  and  contents 

623  79 

Bond  monies  and  securities 

135  00 

Tax  deeded  property 

105  25 

Dumps  and  parks 

58  47 

Police  cars 

179  86 

Radios 

30  00 

$3,757  14 

Overdraft 

887  53 

$3,757  14 

CIVIL  DEFENSE 

Appropriation  (Article  2-i)  $1,410  00 

Expenditures 

Herbert  S.  Wilson,  Jr. 

Director  Civil  Defense  $1,410  00 

HEALTH  DEPARTMENT  INCLUDING  HOSPITALS 

Appropriation  (Article  2-k)  $4,300  00 

Expenditures 
The  Memorial  Hospital  $4,000  00 

Catherine  Aguere,  R.N.  301  84 


$4,301  84 
Overdraft 

1  84 

$4,301  84 

VITAL  STATISTICS 

Appropriation   (Article  2-1) 

Expenditures 
Births                                                                      $326  50 
Deaths                                                                      137  75 
Marriages                                                                      53  25 

$900  00 

$517  50 
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Unexpended  382  50 


$900  00 

TOWN  DUMP 

Appropriation   (Article 

2-m) 

Expenditures 

$3,150  00 

Wages 

Advertising 

Signs 

Hired  equipment 

Miscellaneous 

$2,555  75 

7  80 

21  60 

294  00 

55 

Unexpended 

$2,879  70 
270  30 

$3,150  00 

JOINT  HIGHWAY  PROJECTS  WITH  STATE 
TOWN  ROAD  AID 

Appropriation  (Article  2-o)  $1,275  00 

Reimbursement  1,452  68 


Expenditures 

Treasurer,  State  of  New  Hampshire  $1,265  56 

Unexpended  1,462  12 


$2,727  68 


$2,727  68 


CLASS  IV  URBAN 

Appropriation  (Article  2-y)  $4,540  00 

Expenditures 

Applied  to  payment  of  bonds  for 

Main  Streets  $4,540  00 


28 


HIGHWAYS  AND  BRIDGES 


TOWN  MAINTENANCE 


Appropriation  (Article  2-n) 

$75,000  00 

Reimbursements 

State  -  Road  toll 

1,122  03 

State  —  Use  of  roller 

92  00' 

Miscellaneous 

1,088  02 
$77,302  05 

Expenditures 

Labor 

$30,614  24 

Equipment  Operation  and 

Repair 

Outside  labor 

$1,755 

46 

Parts 

9,354 

45 

Tires  and  tubes 

1,078 

00 

Cutting  edges 

980 

66 

Gasoline  and  diesel  fuel 

3,818 

95 

Oil 

1,019 

82 

Grease 

54 

55 

Welding  supplies 

682 

61 

Other  equipment 

Supplies  and  expenses 

2,406 

96 

$21,151  46 

Total 

Shop 

Telephone 

$471  44 

Shop  equipment 

Repair  and  tools 

411 

00 

Shop  supplies 

369 

26 

$1,251  70 

Total 

Highways 

Signs  and  signals 

$    484 

41 

Sand  and  gravel 

663 

90 

Tar 

7,403 

70 

Salt 

4,099 

94 

Highway  supplies  and 

expenses 

2,556 

34 

Hired  equipment 

1,376 

25 

Street  lights 

784 

52 

$17,369  06 

Total 

29 


New  equipment 
Lumber 

Surveying  streets 
Miscellaneous 

$14,501  32 

68  75 

188  00 

148  71 

Overdraft 

$85,293  24 

$7,991  19 
$85,293  24 

LIBRARIES 

Appropriation  (Article  2-p) 

$10,300  00 

Expenditures 

Conway  Public  Library  Trustees 

$10,300  00 

OLD  AGE  ASSISTANCE 

Appropriation   (Article  2-r) 
Reimbursement 

$14,500  00 
1,322  30 

$15,822  30 

Expenditures 

State  of  New  Hampshire 
Unexpended 

$12,084  97 
3,737  33 

$15,822  30 

TOWN  POOR 

Appropriation   (Article  2-q) 

$6,000  CO 

Expenditures 

Food  and  household  necessities 

Rent 

Clothing 

Fuel 

Medical 

Board  and  care 

Other 

Surplus  food 

$1,203  99 

42  50 

280  45 

52  97 

3,743  12 

1,544  71 

282  32 

1,039  48 

Overdraft 

$8,189  54 

$2,189  54 
$8,189  54 
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MEMORIAL  DAY 

Appropriation    (Article  2-s)  $375  00 


Expenditures 

Ralph  W.  Shirley  Post  No.  46 
American  Legion  Post  No.  95 
Women's  Relief  Corps 

$150  00 

175  00 

50  00 

$375  00 

SOLDIERS'  AID 

Appropriation   (Article  2-t) 
Reimbursement 

$3,500  00 
20  00 

$3,520  00 

Expenditures 

Food  and  household  necessities 

Rent 

Clothing 

Fuel 

Medical 

Board  and  care 

Other 

$1,002  07 
65  00 
35  89 

27  50 

1,634  28 

540  00 

52  00 

Unexpended 

$3,356  74 
163  26 

$3,520  00 

PARKS  AND  PLAYGROUNDS 

Appropriation   (Article  2-u)  $475  00 

Reimbursement  323  49 


$798  49 

Expenditures 

North  Conway  Park 
Conway  Village  Park 
Center  Conway  Park 
Redstone  Park 

$573  49 

100  00 

79  50 

50  00 

Overdraft 

$802  99 

$     4  50 

$802  99 
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DAMAGES  AND  LEGAL  EXPENSE  AND  LAND  DAMAGE 

Appropriation   (Article  2-v)  $2,250  00 

Expenditures 


Legal  expense 

$443  60 

Damages 

15  00 

Printing 

39  00 

Recording 

5  24 

Sale  of  town  property  expense 

42  61 

$545  45 

Unexpended 

1,704  55 

$2,250  00 

F.I.C.A. 

Appropriation  (Article  2-w) 


State  Treasurer 

N.  H.  Department  of  Public  Welfare 


Overdraft 


$1,700  00 

Expenditures 

Welfare 

$2,121  72 
9  99 

$2,131  71 

431  71 
$2,131  71 
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ADVERTISING  AND  REGIONAL  ASSOCIATIONS 

EXPENSES  OF  INFORMATION  BOOTHS 
CONWAY  AND  NORTH  CONWAY 

Appropriation   (Article  15)  $1,5C0  00 

Expenditures 

Conway  Chamber  of  Commerce  $750  00 

North  Conway  Chamber  of  Commerce  750  00 


$1  500  00 


WHITE  MOUNTAINS  REGION  ASSOCIATION 

Appropriation  (Article  16)  $750  00 

Expenditures 

Wliite  Mountains  Region  Association  $750  CO 

PERAMBULATION  OF  TOWN  LINES 

Appropriation   (Article  2-a-l)  $300  00 

Expenditures 

Conway-Chatham  line  $163  80 

Paid  by  Chatham  150  00 


Paid  by  Conway  $  13  80 

Unexpended  286  20 


$300  00 


PEQUAKET  BRIDGE 

Appropriation    (Article  5)  $1,000  00 

Appropriation  1959  1,000  00 


Expenditvtres 

WilHam  G.  Duprey  &  Son  $1,890  00 

Unexpended  110  00 


$2,000  00 


$2,000  00 

WASHINGTON  STREET 

Appropriation  (Article  5)       '7  $1,000  00 
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Wages 
Tar 

Expenditures 

$408  30 
520  85 

Unexpended 

PINE  STREET 

929  15 
70  85 

$1,000  00 

Appropriation   (Article  5) 
Balance  1959 

$1,500  00 
1,596  20 

$3,096  20 

Wages 

Hired  equipment 

Tar 

Supplies 

Sand  and  gravel 

Expenditures 

$2,552  55 

865  00 

853  62 

1,406  60 

26  20 

Overdraft 

FLAG  POLE 

$5,703  97 

2,607  77 
$5,703  97 

Appropriation  (Article  9) 
Unexpended 


$300  00 


$300  00 


POTTER  DEVELOPMENT  ROAD 

Appropriation  (Article  11) 

$2,500  00 

Expenditures 

Wages 
Tar 

$    259  29 
405  10 

Unexpended 

$    664  39 
1,835  61 

$2,500  00 

SIDEWALKS 

Appropriation   (Article  13) 

Expenditures 

Unexpended 

$577  15 
422  85 

$1,000  00 

$1,000  oo 
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GROVE  STREET 

Appropriation  (Article  14)  $700  00 

Expenditures 


Wages 

Hired  equipment 

$209  60 
90  00 

Unexpended 

$299  60 
400  40 

$700  00 

GRANDVIEW  AVENUE 

Appropriation  —  Balance  1959 

Expenditures 

Wages 

Supplies 

Hired  equipment 

Tar 

$1,585  49 
496  27 
442  50 
553  49 

Unexpended 

$3,077  75 
422  25 

$3,500  00 

SCHEDULE  OF  TOWN  PROPERTY 

Town  hall,  lands  and  buildings 

Libraries,  lands  and  buildings 

Furniture  and  equipment 

Police  department,  lands  and  buildings 

Highway  department,  lands  and  buildings 

Parks,  commons  and  playgrounds 

Schools,  lands  and  buildings 

Equipment 

All  lands  and  buildings  acquired  through 

Tax  Collector's  deeds 
Timber  lot 
Gravel  pit 

1  A.  land.  Green  Hill  road 
/4  A.  land  and  buildings  West  Side  road 
Land  Quint  Street,  Conway 
8  A.  Intervale  land 
/2  A.  land  and  cottage 
30  A.  land.  South  Conway 
House,  Passaconaway  road 
Land  and  buildings.  Side  Track 
Land  and  buildings,  Odell  Hill 
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$3,500  00 


;  20,000 

00 

25,000 

00 

500 

00 

2,500 

00 

65,000 

00 

7,500 

00 

,202,000 

00 

105,000  00 

1,000 

00 

1,000 

00 

100 

00 

1,880 

00 

50 

00 

400 

00 

2,000 

00 

300 

00 

1,130 

00 

1,000 

00 

200 

00 

1  A.  camp  and  lot,  Fryeburg  road  100  00 

%  A.  camp  and  land,  West  Side  road  400  00 

50  A.  land.  East  Conway  150  00 

M  A.  House  lot  50  00 

Cottage  and  land,  Kennett  Street  2,700  00 

Land  and  building,  Modock  Hill  170  00 

Camp  180  00 

Land  260  00 

Land  and  building,  Stark  road  1,470  00 

Land  and  buildings,  Fryeburg  road  1,310  00 

Land  and  buildings.  Route  16  5,830  00 

Land  and  buildings,  Greenhill  road  920  00 

Land  and  buildings.  Route  16  14,466  00 

Henderson  land  120  00 

CONWAY  VILLAGE  PARK 

The  Conway  Village  Park  Committee  met  several  times  during 
the  summer.  Acting  upon  tlie  advice  of  two  tree  surgeons,  we  had  the 
infected  elms  removed  from  the  park,  and  had  the  barberry  bushes 
removed  as  they  had  grown  in  a  haphazard  manner  and  nothing  could 
be  done  to  improve  the  hedge. 

The  disbursements  are  as  follows: 

Cash  on  hand  January  1,  1960  $483  80 

Western  Maine  Forest  Nursery 

(removing  two  elm  trees) 
Flowerland  (petunias  for  the  islands) 
White  Horse  Landscape  (cleaning  barberry 

and  pruning  trees) 
Glenn  Thibodeau  (cleaning  up  debris) 
CUfford  Upham   (care  of  park)  28  00 

Bank  charges   (check  book  and 

service  charge)  1  25 


70 

00 

24 

00 

102 

65 

15 

00 

$240  90 
Balance  $242  90 

Respectfully  submitted. 

Golden  M.  White,  Treasurer 
Robert  Kennett 
Clinton  Roper 
Harold  Pitman 
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LIBRARY  REPORTS 

To  the  citizens  of  Conway: 

The  year  1960  has  been  a  busy  one  at  The  Conway  Pubhc  Li- 
brary. Circulation  continues  on  the  increase  with  special  emphasis  on 
the  sciences. 

This  year  books  were  purchased  from  the  several  trust  funds  and 
appropriately  marked.  Other  friends  have  been  generous  with  gifts. 

With  the  cooperation  of  the  newspapers  and  Radion  Station 
W.  B.  N.  C.  a  successful  observation  of  National  Library  Week  was 
held.  The  library  has  been  host  to  two  Neighborhood  Workshops, 
sponsored  by  the  New  Hampshire  State  Library.  Several  outstanding 
exhibits,  visits  by  groups  of  school  children  for  instruction  in  the  use 
of  library  tools,  and  attendance  by  your  librarian  at  meetings  where 
services  of  the  library  could  be  helpful  seem  to  have  completed  our 
year. 

The  repairs  and  improvements  continue,  through  the  splendid 
work  of  the  trustees.  The  very  much  needed  roof  repair  was  done  and 
a  new  sign  denoting  library  hours  was  placed  on  the  outside  door.  It 
is  hoped  that  in  some  near  future  an  outside  book  depository,  for  the 
convenience  of  patrons  may  be  purchased. 

Respectfully  submitted, 

PERSIS  H.  BERRY 
Librarian 


Resources 

Volumes  owned  Dec.  31,  1959  10,186 

Volumes  added  408 


10,594 
Deduct  volumes  discarded  or  lost  77 


Total  volumes  owned  Dec.  31,  1960  10,517 

Services 

Adult 

Volumes  loaned,  non-fiction  6,271 

Volumes  loaned,  fiction  8,325 

Volumes  loaned,  rental  846 

Pictures  7 

Total  loans  15,449 
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Juvenile 
Volumes  loaned,  non-fiction 
Volumes  loaned,  fiction 

1,755 
4,363 

Total  loans 

6,118 

Total  loans,  adult  and  juvenile 

21,567 

Reference 

278 

New  members  registered 

150 

Temporary  members  registered 

92 

REPORT  OF  CENTER  CONWAY  LIRRARY 


Cash  on  hand  Jan.  1,  1960 
Received  from  fines 

$18  03 
7  56 

$25  59 

Expenditures 

Books 
Incidentals 

$13  92 
1  35 

15  27 

Cash  on  hand  Dec.  31,  1960 

$10  32 

Resources 

Volumes  owned  Jan.   1,   1960 
Added  by  purchase 
Added  by  gifts 

3,803 
18 
30 

Lost  or  discarded 

3,851 
25 

Volumes  owned  Dec.  31,  1960  3,826 

Circulation 

Fiction 
Juveniles 
Miscellaneous 
Magazines 

Total  circulation 
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900 

516 

126 

325 

1,867 

GERTRUDE  A. 

SNOW, 

Librarian 

FOREST  FIRE  WARDEN'S  REPORT 

PREVENTION  IS   YOUR  BUSINESS 


Carelessness,  HUMAN  CARELESSNESS,  causes  9  out  of  10 
forest  fires.  Each  year  200,000  fires  burn  over  30  million  acres  in  the 
United  States.  This  represents  5  percent  of  our  nation's  woodlands 
being  wasted  each  year.  Every  fire  takes  its  toll.  Floods  follow;  stream 
flow  is  affected;  timber,  buildings,  grazing  and  wildHfe  are  destroyed  — 
all  because  MANY  are  CARELESS  with  fire  in  and  near  woodland. 
This  can  be  remedied.  YOU  can  put  an  end  to  this  shameful  waste. 
PREVENTION  is  YOUR  business! 

YOU,  whether  YOU  be  a  farmer,  homemaker,  business  or  pro- 
fessional man  or  woman,  municipal,  state  or  federal  official,  clerk  or 
woodsman  can  play  an  important  part  in  the  continuing  and  vital  pre- 
vention program. 

First  —  by  setting  a  good  example  YOURSELF  —  being  sensible  and 
complying  with  the  necessary  laws  and  regulations  governing  the  use 
of  fire  in  and  near  woodlands. 

Second  —  by  using  YOUR  individual  influence  in  your  community 
and  valued  counsel  with  others  in  insisting  and  encouraging  them  to 
do  likewise. 

The  following  rules  may  be  used  as  a  guide  for  both  YOU  and 
for  them. 

L  Before  burning,  secure  a  permit  from  your  local  forest  fire 
warden  —  the  law  requires  it. 

2.  Be  sure  to  properly  supervise  your  burning  —  don't  leave  it. 

3.  Make  certain  your  fire,  camp  or  debris,  is  DEAD  OUT  before 
leaving  it. 

4.  Don't  throw  down  lighted  matches,  cigars  and  cigarettes  or 
from  moving  vehicles  —  make  sure  they  are  out  —  use  your 
ash  tray. 

5.  Don't  bum  at  home  —  use  your  town  dump  and  save  yourself 
much  possible  difficulty,  both  personal  and  financial. 

Number  of  local  fires,  two;  number  of  acres  burned,  one  half;  num- 
ber of  permits  issued,  177. 


HUBERT  HARTWELL  CHARLES  WHITCOMB 

District  Chief  Forest  Fire  Warden 
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STATE  AUDIT    -TOWN  OF  CONWAY 

REPORT 

of  an  examination  and  audit 

of  the  accounts 

of  the 

TOWN  OF  CONWAY 

for  the  fiscal  year  ended  December  31,  1960 
made  by 

THE  DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Concord,  New  Hampshire 
December  12-16,  1960  and  January  23-27,  1961 

SUMMARY  OF  FINDINGS  AND  RECOMMENDATIONS 

February  7,  1961 
Board  of  Selectmen 
Conway,  New  Hampshire 

Gentlemen: 

Submitted  herewith  is  the  report  of  an  examination  and  audit  of 
the  accounts  of  the  Town  of  Conway  for  the  fiscal  year  ended  De- 
cember 31,  1960,  which  was  made  by  this  Division  in  accordance  with 
the  vote  of  the  Town.  Exhibits  as  hereafter  listed  are  included  as  part 
of  the  report. 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts  and 
records  of  the  Board  of  Selectmen,  Treasurer,  Tax  Collector,  Town 
Clerk,  Municipal  Court  and  Library.  The  accounts  of  the  Trustees  of 
Trust  Funds  were  not  available  at  the  time  of  the  audit.  These  will 
be  examined  at  a  later  date. 

FINANCIAL  STATEMENTS 

Comparative  Balance  Sheets:  December  31,  1959-December  31,  1960: 

(Exhibit  A-1) 

Comparative  Balance  Sheets  as  of  December  31,  1959  and  De- 
cember 31,  1960,  are  presented  in  Exhibit  A-1.  As  indicated  therein, 
the  Surplus  increased  by  $5,643.05,  from  $1,399.30  to  7,042.35,  in 
1960. 
Analysis  of  Change  in  Financial  Condition:      (Exhibit  A-2) 

An  analysis  of  the  change  in  financial  condition  during  die  year 
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is  made  in  Exhibit  A-2,  with  the  factors  which  caused  the  change  in- 
dicated therein.  These  were  as  follows: 

Increase  in  Surplus 

Net  budget  surplus  $  8,448  42 

Bonds  paid  10,000  00 

State's  share  of  yield  tax  abated  55  28 


$18,503  70 


Decrease  in  Surplus 

Cash  surplus  used  to  reduce  tax  rate  12,084  08 

Tax  liens  transferred  to  tax  deeds  —  Town  705  59 

Tax  liens  transferred  to  tax  deeds  —  Precinct        65  08 

Abatement  —  Precinct  tax  sale  5  90 


$12,860  65 
Net  increase  $5,643  05 

Comparative  Statements  of  Appropriations  and  Expenditures  —  Esti- 
mated and  Actual  Revenues:  (Exhibits  A-3  and  A-4) 
Comparative  statements  of  appropriations  and  expenditures,  esti- 
mated and  actual  revenues  for  the  fiscal  year  ended  December  31, 
1960,  are  presented  in  Exhibits  A-3  and  A-4.  As  indicated  by  the 
budget  summary  (Exhibit  A-4),  a  revenue  surplus  of  $16,225.35,  less 
a  net  overdraft  of  appropriations  of  $7,776.93,  resulted  in  a  net  bud- 
get surplus  of  $8,448.42. 

Summary  Statement  of  Receipts  and  Expenditures:     (Exhibit  B-1) 

A  summary  statement  of  receipts  and  expenditures  for  the  fiscal 
year  ended  December  31,  1960,  made  up  in  accordance  with  the 
uniform  classification  of  accounts,  is  included  in  Exhibit  B-1.  Proof  of 
the  Treasurer's  balance  as  of  December  31,  1960,  is  indicated  in  Ex- 
hibit B-2. 

Statement  of  Bonded  Indebtedness:     (Exhibit  G) 

A  statement  of  bonded  indebtedness  as  of  December  31,  1960, 
showing  annual  debt  service  requirements,  is  contained  in  Exhibit  G. 

AUDIT  PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with  the 
custody,  receipt  and  disbm-sement  of  public  funds  were  examined 
and  audited.  Vouchers  and  cancelled  checks  were  compared  with 
supporting  invoices  and  payrolls  as  well  as  entries  in  the  books  of 
record.  Receipts  were  checked  by  source  insofar  as  possible  and  to- 
tals of  receipts  and  expenditures  verified.  Book  balances  were  veri- 
fied by  comparison  with  reconciled  bank  balances  made  from  state- 
ments obtained  from  depository  banks.  Verification  of  uncollected 
taxes  was  made  by  mailing  notices  to  delinquent  taxpayers  as  indi- 
cated by  the  Collector's  records.  The  amounts  of  uncollected  and 
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unredeemed  taxes  as  indicated  in  this  report  are  therefore  subject  to 
any  changes  which  may  be  necessitated  by  the  return  of  verification 
notices. 

GENERAL  COMMENTS 

Current  Surplus: 

It  is  noted  that  the  current  surplus  (excess  of  total  assets  over 

current  habilities)  decreased  by  $4,356.95,  from  $75,399.30  to  $71,- 
042.35,  in  1960,  as  shown  herewith: 

Dec.  31,  1959  Dec.  31,  1960 

Total  assets                                        $255,051  10  $268,773  20 

Current  Uabilities                                179,651  80  197,730  85 


Current  surplus  $  75,399  30  $  71,042  35 

Overdraft  of  Appropriations   and  Application  of  Municipal  Budget 
Law: 

It  is  noted  that  in  the  fiscal  year  ended  December  31st,  1960, 
there  was  a  net  overdraft  of  appropriations  amounting  to  $7,776.93, 
(Exhibit  A-4).  Included  in  this  amount,  however,  was  an  overdraft  in 
the  "overlay"  account  in  the  amount  of  $4,968.69.  Inasmuch  as  the 
"overlay"  is  determined  by  the  Board  of  Selectmen,  rather  than  ap- 
propriated by  the  Town  Meeting,  the  actual  net  overdraft  of  bud- 
getary appropriations  was  $2,808.24,  ($7,776.93-$4,968.69). 

In  accordance  with  the  provisions  of  the  Municipal  Budget  Law, 
R.S.A.,  Chapter  32,  application  should  have  been  made  to  the  Tax 
Commission  by  the  Board  of  Selectmen,  with  the  approval  of  the 
Budget  Committee,  for  a  certificate  of  emergency  authorizing  ex- 
penditures in  excess  of  budgetary  appropriations. 
Surety  Bonds  of  Town  Clerk  and  Town  Treasurer: 

The  surety  bonds  of  the  Town  Clerk  and  Town  Treasurer  should 
be  increased  in  amount  as  follows,  in  order  that  the  amount  of  the 
bond  may  be  more  proportional  to  the  amount  of  funds  received  by 
these  officials: 

Town  Clerk's  Bond  -  Increased  from  $5,000.00  to  $  8,000.00 

Town  Treasurer's  Bond  -  Increased  from   $5,000.00  to   $25,000.00 
Conclusion: 

The  Provisions  of  Chapter  184  of  the  Laws  of  1955,  require  that 
this  report  or  the  summary  of  findings  and  recommendations  (letter 
of  transmittal)  shall  be  published  in  the  next  annual  report  of  the 
Town. 

We  extend  our  thanks  to  the  officials  of  the  Town  of  Conway 
for  their  assistance  during  the  course  of  the  audit. 

Yours  very  truly, 
Harold  G.  Fowler 
Diiector 
Joseph  W.  Boudreau  DIVISION  OF  MUNICIPAL 

O.  Maurice  Oleson  ACCOUNTING 

Auditors     STATE  TAX  COMMISSION 
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Exhibit  A-2 

TOWN  OF  CONWAY 

Analysis  of  Change  in  Financial  Condition 
Fiscal  Year  Ended  December  31,  1960 


Surplus  -  Dec.  31,  1960  $7,042  35 

Surplus  -  Dec  31,  1959  1,399  30 


Increase  in  Surplus  $5,643  05 

Analysis  of  Change 

Increases  in  Surplus: 

Net  budget  surplus  $8,448  42 

Bonds  paid  10,000.00 
State's  share  of  yield 

tax  abated  55  28 


$18,503  70 


Decreases  in  Surplus: 

Cash  surplus  used  to 

reduce  tax  rate  $12,084  08 

Tax  deeds  taken— Town  705  59 

Tax  deeds  taken— Precinct  65  08 

Abatement— Precinct  tax  sale         5  90 


$12,860  65 
Net  Increase  $5,643  05 
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DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Concord,  New  Hampshire 

February  7,  1961 

Certificate  of  Audit 

This  is  to  certify  that  we  have  examined  and  audited  the  ac- 
counts and  records  of  the  Town  of  Conway  for  the  fiscal  year  ended 
December  31,  1960.  In  our  opinion,  the  Exhibits  included  herewith 
reflect  the  true  financial  condition  of  the  Town  of  Conway  on  De- 
cember 31,  1960,  and  the  results  of  operations  for  the  fiscal  year 
ended  on  that  date. 

Respectfully  submitted, 
Harold  G.  Fowler 
Director 

DIVISION  OF  MUNICIPAL 

ACCOUNTING 
STATE  TAX  COMMISSION 

Joseph  W-  Boudreau 
O.  Maurice  Oleson 
Auditors 
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Exhibit  B-1 

TOWN  OF  CONWAY 

Classified   Statement  of  Receipts   and  Expenditures 
Fiscal  Year  Ended  December  31,  1960 


RECEIPTS 

Current  Revenue: 

From  Local  Taxes: 

Current  Year: 

Property  Taxes 

$488,135  81 

Poll  Taxes 

2,652  00 

National  Bank  Stock  Taxes 

13  00 

Yield  Taxes 

1,806  24 

State  Head  Taxes 

8,750  00 

$501,357  05 

Prior  Years: 

Property  Taxes 

54,477  54 

Poll  Taxes 

714  00 

Yield  Taxes 

5,570  36 

State  Head  Taxes 

2,585  00 

Interest  on  Taxes 

1,605  46 

Penalties  on  State  Head  Taxes 

290  50 

Tax  Sales  Redeemed,  Conway 

14,953  54 

Taxe  Sales  Redeemed,  North  Conway  Water 

Precinct 

793  71 

$582,347  16 

From  State: 

Interest  and  Dividends  Tax 

$12,922  67 

Savings  Bank  Tax 

1,665  31 

Railroad  Tax 

2,990  97 

Town  Road  Aid 

1,452  68 

Town  Road  Aid  Advance 

4,540  00 

Road  Toll  Refunds 

1,122  03 

Reimbursement  a/c  Old  Age 

1,322  30 

Reimbursements : 

Forest  Fires 

21  68 

Head  Tax  expenses 

160  14 

Highway 

64  00 

Blister  Rust 

50 

State  and  Federal  Lands 

80  74 

26,343  02 
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From  Local  Sources,  Except  Taxes: 

Dog  Licenses  $  1,329  00 

Motor  Vehicle  Permit  Fees  30,240  57 

Business  Licenses  —  miscellaneous  fees  745  00 

Fines  and  Forfeits  -  Municipal  Comt  $966  07 

Bicycle  Licenses  217  80 


$33,498  44 

Receipts  Other  Than  Current  Revenue: 

Temporary  Loans 

$400,000  00 

Sale  of  Town  Property 

1,445  36 

Refunds 

56  40 

Miscellaneous  Revenue 

85  44 

Appropriation  Credits: 

Office  Expense 

$     2 

50 

Insurance 

4 

61 

Town  Maintenance 

1,093 

32 

General  Expense  of 

Highway 

22 

70 

Soldier's  Aid 

20 

00 

Parks  &  Playgrounds 

323 

49 

Damages  &  Legal 

1,000 

00 

Social  Security 

119 

79 

Blue  Cross 

337 

00 

Withholding  Tax 

376 

80 

3,300  21 
262  25 

Accounts  Receivable  —  Tax  Collector 

Tax  Redemption  Due  North  Conway 

Banking  Company 

13  00 

$405,162  66 

Total  Receipts 

$1,047,351  28 

Balance  —  January  1,  19i 

60 

171,780  95 

Grand  Total 

$1,219,132  23 

EXPENDITURES 

General  Government: 

Town  Officers'  Salaries 

$12,449  70 

Town  Officers'  Expenses 

1,632  83 

Office  Expense 

9,594  58 

Perambulation  of  Town  Lines 

13  80 

Election  and  Registration 

2,115  97 

Municipal  Court 

522  78 

Town  Hall  and  Other  Town  Buildings 

3,229  67 

$29,559  33 
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Protection  of  Persons  &  Property: 


Police  Department 

$16,239  88 

Fire  Department 

1,994  18 

Blister  Rust  &  Care  of  Trees 

776  80 

Insurance 

3,757  14 

Civilian  Defense 

1,410  00 

24,178  00 

Health: 

Health  Department,  including  hospitals 

$4,301  84 

Vital  Statistics 

517  50 

Dump  and  Carbage  Collection 

2,879  70 

$7,699  04 

Highways  and  Bridges: 

Town  Road  Aid 

$1,265  56 

Town  Maintenance: 

Summer                     $16,511  17 

Winter                         14,103  07 

30,614  24 

General  Expenses  of  Highway 

54,679  00 

86,558  80 

Libraries 

10,300  00 

Public  Welfare: 

Old  Age  Assistance 

$12,084  97 

Town  Poor 

8,189  54 

20,274  51 

Patriotic  Purposes: 

Memorial  Day 

$     375  00 

Soldiers'  Aid 

3,356  74 

3,731  74 

Recreation: 

Parks  and  Playgrounds 

802  99 

Unclassified: 

Damages  and  Legal  Expenses,  including 

:  dog 

Damage 

$     545  45 

Advertising  &  Regional  Associations 

2,250  00 

Social  Security  &  Retirement 

2,251  50 

Taxes  Bought  by  Town 

17,305  07 

Discounts,  Abatements  &  Refunds 

308  80 

Bond  &  Debt  Retirement  —  Yield  Tax 

382  43 

Blue  Cross 

362  65 

Withholding  Taxes 

376  80 

Petty  Cash  Fund  —  Town  Manager 

100  GO 

23,882  70 
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Interest: 

Long  Term  $2,590  00 

Temporary  1,480  16 


New  Construction  &  Improvements: 

Sidewalk  Construction 
Pequaket  Bridge 
Washington  Street 
Pine  Street 

Potter  Development  Road 
Grove  Street 
Grand  View  Avenue 
Town  Forest  Funds 
Town  Park  Fund 


Indebtedness: 

Temporary  Loans  $400,000  00 

Bonds  10,000  00 


$  577 

15 

1,890 

00 

929 

15 

5,703 

97 

664 

39 

299 

60 

3,077 

75 

122 

00 

115 

34 

Payments  to  Other  Governmental  Divisions: 

County  Tax  $31,143  73 

State  of  New  Hampshire: 

1960  Head  Taxes  $7,615  50 

1959  Head  Taxes  3,003  00 


10,618  50 
Precinct  Taxes  29,105  76 

School  District  325,950  14 


4,070  16 


13,379  35 


410,000  00 


$    396,818  13 

Total  Expenditures  $1,031,254  75 

Balance  -  December  31,  1960  187,877  48 


Grand  Tot^  $1,219,132  23 

56 


EXHIBIT  B  2 

Summary  of  Receipts,  Expenditures  and  Proof  of  Balance 

Fiscal  Year  Ended  December  31,  1960 

Balance,  Jan.  1,  1960   $171,780  95 
Receipts  During  year    1,047,351  28 


$1,219,132  23 
Expenditures  During  Year  l,031,r:54  75 

Balance  -  December  31,  I960  $    187,877  48 


PROOF  OF  BALANCE 

Balance  in  the  Carroll  County  Trust  Co. 

Per  Statement  December  30,  1S60    $166,734  75 

Add:  Deposit  Credited 

January     9,  1961  $  1,973  39 

January     9,  1961  575  72 

January     9,  1961  2,664  63 

January  10,  1961  34,268  30 

January  17,  1961  61  97 

January  24,  1961  2,956  79 

42,500  80 
$209,235  55 
Less:  Outstanding  Checks  21,358  07 

Reconciled  Balance  -  December  31,  1960  $187,877  48 
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Exhibit  C-2 
SUMMARY    OF    STATE    HEAD    TAX    WARRANTS 

Fiscal  Year  Ended  December  31,  1960 


Levies  ol 

DR. 

Adjusted 

Prior 

1960 

1959 

1958 

Years 

Uncollected  State  Head  Taxes 

January  1,  1960 

$3,075.00 

$  305.00 

$  150.( 

Taxes  Committed  to 

Collector                $11,765.00 

Added  Taxes                        230.00 

165.00 

Penalties   Collected                30.50 

240.50 

11.50 

8.( 

.00 
$12,025.50       $  3,480.50       $      316.50       $      158.00 


CR. 

Remittances  to  Treasurer: 

State  Head  Taxes        $8,750.00 

Penalties  30.50 

Abatements    Allowed  645.00 

Uncollected  State  Head 

Taxes,  Dec.  31,  1960  2,600.00  270.00  90.00  10.00 

$12,025.50         $3,480.50  $316.50  $158.00 


$2,365.00 

$  135.00 

$    85.00 

240.50 

11.50 

8.00 

605.00 

80.00 

55.00 
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Exhibit  C-3 
SUMMARY  OF  TAX  SALE  ACCOUNTS 

Fiscal  Year  Ended  December  31,  1960 


DR. 


1959 


Unredeemed  Taxes,  Jan. 

1,  1960 
Tax  Sale  -  Feb.  18, 

1960  $16,263.00 

Interest  and  Costs  After 

Sale  343.58 


Levies  of 
1958  1957 

Adjusted  Adjusted 

$4,231.25         $1,031.76 


356.31  139.44 

$16,606.58         $4,587.56         $1,171.20 


1956 

$  483.35 

38.08 
$  521.43 


CR. 

Remittances  to  Treasurer: 

Redemptions  $10,694.40 

Interest  and  Costs  343.58 

Deeded  to  Town  109.51 

Abatements  113.84 

Unredeemed  Taxes  —  Dec. 

31,    1960  5,330.25 


Add:  Cash  on  Hand  — 
Dec.  31,  1960 


15.00 


;,376.63 

$  738.41 

$  144.10 

356.31 

139.44 

38.08 

53.94 

217.71 

324.43 

291.01 

50.01 

14.82 

509.67 


25.63 


$16,591.58         $4,587.56         $1,171.20 


$16,606.58         $4,587.56         $1,171.20 


$  521.43 


$521.43 
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Exhibit  C-4 
SUMMARY  OF  TAX  SALE  ACCOUNT 

NORTH  CONWAY  WATER  PRECINCT 

Fiscal  Year  Ended  December  31,  1960 


DR. 

Levies  of 

oc. 

1959 

1958 

1957 

Unredeemed  Taxes  —  January  1, 

1960- 

As  determined  by  Auditor 

$ 

$  238.17 

$  153.25 

Tax  Sale  —  February 

9,    1960 

1,042.07 

Interest  and  Costs  After 

Sale 

18.55 

28.14 

22.17 

CR. 


Remittances  to  Treasiu-er: 

Redemptions 

$  402.29 

$  238.17 

$  153.25 

Interest  and  Costs 

18.55 

28.14 

22.17 

Abatements  Allowed 

5.90 

Deeded  to  Town 

65.08 

Unredeemed  Taxes  — 

Dec. 

31,  1960 

568.80 

$1,060.62 

$  266.31 

$175.42 
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Exhibit  D 

STATEMENT  OF  TOWN  CLERK'S  ACCOUNTS 

Fiscal  Year  Ended  December  31,  1960 

Motor  Vehicle  Permits  Issued: 

1959 -Nos.  73162-73265  $      414.18 

1960 -Nos.  70960-73643  29,689.21 

1961 -Nos.  71201-71209  137.18 


Dog  Licenses  Issued: 

428  at  $     2.00  $     856.00 

45  at  $     5.00  225.00 

2  at  $  12.00  24.00 

1  at  $  20.00  20.00 

1  at  $  25.00  25.00 

1  at  $  43.00  43.00 

Penalties  collected  136.00 


OR. 


Remittances  to  Treasurer: 

Motor  Vehicle  Permits  $30,240.57 

Dog  Licenses  1,329.00 

Fihng  Fees  20.00 

Taxi  and  Operators'  Licenses  108.50 

Bicycle  Licenses  217.80 


$30,240.57 


$  1,329.00 

Fihng  Fees  20.00 

Taxi  and  Operator's  Licenses  108.50 

Bicycle  Licenses  217.80 


$31,915.87 


$31,915.87 
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Exhibit  E 
MUNICIPAL  COURT 

STATEMENT  OF  RECEIPTS,  EXPENDITURES  AND 
PROOF  OF  BALANCE 

Fiscal  Year  Ended  December  31,  1960 

Balance  -  January  1,  1960  $       10.00 

Receipts: 

Fines  and  Forfeits  $4,985.00 

Bail  590.55 

Sale  of  Writs,  Entry  Fees,  etc.  20.00 


$5,595.55 

xpenditures: 

$5,605.55 

Motor  Vehicle  Department 

$3,102.30 

New  Hampshire  Employment  Security 

27.00 

Town   of   Conway 

929.93 

Bail  Refunded 

590.55 

Clerical  Help 

196.01 

Supplies,   Expenses,  etc. 

289.70 

Witness  Fees 

90.06 

Special  Justice 

60.00 

New  File  Purchased 

310.00 

$5,595.55 
Balance  -  December  31,  1960  $        10.00 


PROOF  OF  BALANCE 

Balance  in  Carroll  County  Trust  Company 

Per  Statement  Dec.  30,  1960  $503.48 

Add:  Deposit  Not  Credited,  Dec.  31,  1960  30.00 


$533.48 
Less:  Outstanding  Checks  523.48 

Reconciled  Balance  -  Dec.  31,  1960  $       10.00 
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Exhibit  F 

SUMMARY  OF  PUBLIC  LIBRARY  RECEIPTS,  EXPENDITURES 
AND  PROOF  OF  BALANCE 

Fiscal  Year  Ended  December  31,  1960 

Balance  -  January  1,  1960  $     715.89 

Receipts  Duiing  Year: 


Town  Appropriation 

$10,300.00 

Interest  From  Trust  Funds 

85.98 

Fines 

358.24 

Rentals 

133.59 

Non-Resident  Cards 

48.50 

Gifts  and  Memorial  Books 

179.37 

Lost,  Damaged  or  Destroyed  Books 

41.86 

Personal  Book  Purchases 

77.84 

Miscellaneous 

27.64 

Advance  to  Trustees  From  Petty  Cash 

44.33 

Expenditures  During  Year: 

Salaries 

Librarian  $  2,750.00 

Assistant  465.00 

Center  Conway  and  Other  200.00 

Janitor  800.00 

Books,  Conway  and  Center  Conway  Libraries  898.01 
Magazines  and  Periodicals,  Conway  and  Center 

Conway  223.88 

Librarian  Supplies  69.20 

Repairs  to  Building  5,224.95 

Fuel  696.12 

Lights  278.03 

Telephone  104.60 

Supphes  (including  maintenance  supplies)  105.08 

Insm-ande  87.67 

Miscellaneous  65.87 

Petty  Cash  Paid  Librarian  44.83 
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11,297.35 
$12,013.24 


$12,013.24 


Balance  -  December  31,  1960 


PROOF  OF  BALANCE 

Balance  in  the  Carroll  County  Trust  Company 

Per  Statement  Dec.  30,  1960 
Add: 

Deposit  Credited,  January  4,  1961 
January  9,  1961 


Less:   Outstanding  Checks 

Reconciled  Balance  —  December  31,   1960 


$23.65 
44.33 


$1,003.93 


67.98 

$1,071.91 
$1,071.91 

-0- 


Exhibit  G 


STATEMENT    OF    INDEBTEDNESS,    SHOWING    ANNUAL 
MATURITIES  OF  PRINCIPAL  AND  INTEREST 

As  of  December  31,  1960 


Amount  of  Issue 
Date  of  Issue 
Principal  Payable  Date 
Interest  Payable  Dates 
Payable  at 

Maturities  —  Fiscal  Year  Ending: 
December  31,  1961 
December  31,  1962 
December  31,  1963 
December  31,  1964 
December  31,  1965 
December  31,  1966 
December  31,  1967 


Highway  Bonds 
3.50% 

$94,000.00 

November  1,  1957 

November  1 

May  1  and  November  1 

The  First  National  Bank  of  Boston 


Principal 

Interest 

$10,000.00 

$2,240.00 

10,000.00 

1,890.00 

10,000.00 

1,540.00 

10,000.00 

1,190.00 

10,000.00 

840.00 

10,000.00 

490.00 

4,000.00 

140.00 

$64,000.00 

$8,330.00 
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Exhibit  H 

TOWN  OFFICERS'  SURETY  BONDS 

1960 

Number  Amount        Term  Begimung 

Town  Clerk: 

Henry  E.  HiU 

American  Fidelity  Company        768696         $5,000.00       March     8,  1960 

Tax  Collector: 

Henry  E.  Hill 

American  Fidelity  Company        766696       $26,000.00       March     8,  1960 

Treasurer: 

Mellen  B.  Benson 

American  Fidehty  Company        768696         $5,000.00       March     8,  1960 

Town  Manager: 

Charles  E.  Davidson 

American  Fidelity  Company        768696         $5,000.00       March  30,  1960 

Trustees  of  Trust  Funds: 

Frank  E.  Kennett,  Jr. 

American  Fidehty  Company        768696         $5,000.00       March     8,  1960 

Perley  Mudgett 

American  Fidehty  Company        768696         $5,000.00       March     8,  1960 

S.  Jean  Fernandez 

American  Fidelity  Company        768696         $5,000.00       March     8,  1960 
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ANNUAL    REPORT 

OF  THE 

CONWAY 

SCHOOL   DISTRICT 

19  60 
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REPORT  OF  SCHOOL  BOARD 
SCHOOL  DISTRICT  OFFICERS 


School  Board 


Irene  M.  Lucy 
Dana  Haley 
Natalie  Duprey 
Frank  Kennett,  Jr. 
George  T.  Davidson 
Leo  J.  Campagna 

Burnham  B.  Davis 

Ai-thur  H.  Furber 

Neil  C.  Gates 

Mary  H.  McKeen 


Moderator 


Assistant  Moderator 


Clerk 


Treasurer 


.te^ 


Term  expires  1961 
Term  expires  1961 
Term  expires  1962 
Term  expires  1962 
Term  expires  1963 
Term  expires  1963 

Gonway 

North  Conway 

North  Gonway 


B    S  SasS/'    %^ 


\ 


Conway 


Chester  B.  Lucy 
David  B.  Schurman 

David  Appleton 

e 
Mildred  A.  Fulton 

Julia  T.  Cox,  R.  N. 


Superintendent 


Supervisory  Union  Secretary 


School  Nurse 


■w.uti.' ..j^y  ■wiuu^.wm^ll^i.'AULj.JuJiUjU-a.-t.B— u^.v^iaM*^  jjm»tAu..S3.fuwsK!:ssrz!Ssr.£ssxv- 


Conway 
Gonway 

! 

» 

ConWay  | 


Conway 


Conway  \ 
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Proceedings  in  Annual  School  District  Meeting 
March  12, 1960 

Agreeably  to  the  foregoing  Warrant  the  meeting  of  the  Conway 
School  District  was  called  to  order  at  2:00  o'clock  p.m.  on  March  12, 
1960  by  Bumham  B.  Davis,  Moderator,  who  read  the  Warrant,  certifi- 
cate and  oath  of  posting,  certificate  and  oath  of  authenticity  and  post- 
ing of  the  check  list. 

On  motion  of  Ralph  L.  Grindle,  duly  seconded,  it  was  voted  to 
act  upon  Articles  1  through  5  simultaneously  and  to  proceed  to  elect 
the  necessary  officers  by  ballot,  while  acting  upon  the  other  Articles 
of  Warrant,  and  that  the  polls  remain  open  until  9:00  o'clock  p.m. 
Under  Article  6. 

Moved  by  Ralph  L.  Grindle,  duly  seconded,  that  the  meeting 
now  take  up  the  Budget  and  vote  on  it  item  by  item,  and  that  the 
total  sum  arrived  at  by  this  method  be  raised  and  appropriated  for 
the  support  of  schools  for  the  salaries  of  school  district  officials  and 
agents  and  for  the  payment  of  statutory  obligations  of  the  district  and 
to  authorize  the  application  against  said  appropriation  such  sums  as 
are  estimated  to  be  received  from  the  State  Equalization  Fund,  to- 
gether with  other  income,  the  School  Board  to  certify  to  the  Selectmen 
the  balance  between  the  estimated  income  and  the  appropriation 
which  balance  is  to  be  raised  by  taxation.  The  motion  was  carried. 

Proceeded  to  vote  according  to  the  above  motion  and  the  follow- 
ing sums  were  voted  to  be  raised  and  appropriated,  less  revenue  as 
estimated. 

Salaries  of  District  Officers 

Salary,  Superintendent 

Tax,  State  Wide  Supervision 

Salaries,  Other  Administrative  Personnel 

Supplies  and  Expenses 

Salaries,  High  School  Teachers 

Salaries,  Elementary  Teachers 

Books  and  aids 

Scholars'  supplies 

Salaries,  Clerical  Assistants 

Supplies,  instructional,  high  school 

Supplies,  instructional,  elementary 

Salaries,  Custodians,  High  School 

Salaries,  Custodians,  Elementary 

Fuel,  High  School 

Fuel,  Elementary 

Water,  Lights,  Etc.,  High  School 

Water,  Lights,  Etc.,  Elementary 

Repairs  and  Replacements,  High  School 

Repairs  and  Replacements,  Elementary 
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1,226 

35 

4,429 

03 

1,998 

00 

4,011 

21 

3,940 

82 

127,175 

00 

147,450  00 

6,120 

00 

6,640 

00 

2,100 

00 

3,110 

00 

1,385  00 

6,600 

00 

12,000 

00 

4,300 

00 

6,700 

00 

3,897 

00 

6,103 

00 

4,300 

00 

2,050  00 

Health  Supervision 

4,893  79 

Transportation 

16,680  00 

Tuition 

1,384  88 

Special  Activities 

4,070  00 

School  Lunches 

12,000  00 

Retirement  and  Social  Security 

20,015  75 

Insurance  and  expenses 

6,532  51 

Lands  and  New  Buildings 

8,000  00 

New  Equipment 

18,875  00 

Debt  and  Interest 

28,505  00 

Total 

$476,492  34 

To  be  raised  and  appropriated  in  accordance  with  the  foregoing 
motion. 

Under  Article  7. 

Voted,  motion  by  Mr.  Frank  Kennett,  Jr.,  duly  seconded,  that 
the  sum  of  $2,000.00  be  raised  and  appropriated  for  the  maintenance 
of  the  boilers  in  the  Kennett  High  School,  pending  action  of  the  Dis- 
tiict  as  to  the  installation  of  new  equipment. 

Under  Article  8. 

The  Committee  on  the  study  for  a  co-operative  school  district 
reported  their  findings  were  not  complete  and  a  further  report  would 
be  given  when  the  study  is  completed. 

The  polls  were  closed  at  9:05  o'clock  p.m.  and  the  ballots  being 
counted  a  total  of  835  had  been  given  in. 

Burnham  B.  Davis 
Neil  C.  Gates 
Mary  H.  McKeen 
Chester  B.  Lucy 
David  B.  Schm'man 
and  the  above  were  declared  elected. 

Member  of  the  School  Board  for  three  years 
585     Leo  J-  Campagna 
577     George  T.  Davidson 
325     Ralph  L.  Roberts 

and  Leo  J.  Campagna  and  George  T.  Davidson  were  declared  elected. 
129  scattering  ballots  were  also  received. 

The  elected  officers,  with  the  exception  of  Mary  H.  McKeen  and 
Chester  B.  Lucy,  were  duly  sworn  in. 

Voted  to  adjourn. 

Neil  C.  Gates,  Clerk 
A  true  record  —  attest 
Neil  C.  Gates,  Clerk 
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Moderator 

744 

Clerk 

726 

Treasurer 

750 

Auditor 

705 

Auditor  (write  in) 

38 

Art. 

3. 

Art. 

4. 

Art. 

5. 

WARRANT  FOR  ANNUAL  MEETING 
OF  CONWAY  SCHOOL  DISTRICT 

To  the  inhabitants  of  Conway  School  District  in  the  Town  of 
Conway,  New  Hampshire,  qualified  to  vote  in  District  Affairs: 

You  are  hereby  notified  to  meet  at  Kennett  High  School  in  Con- 
way, New  Hampshire,  on  the  25th  day  of  March,  1961,  at  2:00 
o'clock  in  the  afternoon,  to  act  upon  the  Aiticles  set  forth  in  this 
Warrant.  The  polls  shall  be  open  from  2:00  p.m.  until  9:00  p.m. 

Article  1.    To  choose  a  Moderator  for  the  coming  year. 

Art.     2.    To  choose  a  Clerk  for  the  ensuing  year. 

To  choose  a  Treasurer  for  the  ensuing  year. 

To  choose  two  (2)  Auditors  for  the  ensuing  year. 

To  choose  two  (2)  Members  of  tlie  School  Board  to 
hold  office  for  three  years  to  fill  vacancies  arising  from  the  expiration 
of  the  terms  office  of  Irene  M.  Lucy  and  Dana  Haley. 

Art.  6.  To  see  what  sum  of  money  the  District  will  raise  and 
appropriate  for  the  support  of  schools,  for  the  salaries  of  School  Dis- 
trict Officers  and  agents,  and  for  the  payment  of  statutory  obligations 
of  the  District,  and  to  authorize  the  application  against  said  appro- 
priation of  such  sums  as  are  estimated  to  be  received  from  the  State 
Equalization  Fund  together  with  other  income,  the  School  Board  to 
certify  to  the  Selectmen  the  balance  between  the  estimated  revenue 
and  the  appropriation,  which  balance  is  to  be  raised  by  taxation. 

Art.  7.  To  transact  any  other  business  that  may  legally  come 
before  this  meeting. 

Given  under  our  hands  at  said  Conway  this  1st  day  of  March 
1961. 

GEORGE  T.  DAVIDSON 

DANA  A.  HALEY 

FRANK  E.  KENNETT,  JR. 

NATALIE  M.  DUPREY 

IRENE  LUCY 

LEO  J.  CAMPAGNA 

School  Board  of  Conway,  N.  H. 

A  true  Copy  of  Warrant  —  Attest: 

GEORGE  T.  DAVIDSON 
DANA  A.  HALEY 

FRANK  E.  KENNETT,  JR. 
NATALIE  M.  DUPREY 
IRENE  LUCY 
LEO  J.  CAMPAGNA 
School  Board  of  Conway,  N.  H. 
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FINANCIAL  REPORT 

Fiscal  Year  Ending  June  30,  1960 

RECEIPTS 

Federal  Aid 

Smith  Hughes  and  George  Harden  $     2,847  51 

National  School  Lunch  8,871  02 

Other  1,460  06 

State  Aid 

BuHding  Aid  8,071  20 

Local  Taxation 

Current  Appropriation  327,630  92 

Other  Sources 

Elementary  School  Tuitions  6,128  65 

Secondary  School  Tuitions  91,317  84 

Other  1,039  88 

Total  Net  Receipts  from  All  Sources  $447,367  08 

Cash  on  Hand  at  Beginning  of  Year,  July  1,  1959  13,257  52 

Grand  Total  Net  Receipts  $460,624  60 

Explanation  of  Diilerence  between  Net  Expenditures  and 
Gross  Transactions 

Receipts 

Total  Net  Income  Plus  Cash  on  Hand  July  1,  1959  $460,624  60 

Receipts  from  Refunds,  "in  and  out"  transactions 

between  districts  2,137  96 

Total  Gross  Income  $462,762  56 

Payments 

Total  Net  Payments  Plus  Cash  on  Hand  June  30,  1960      $460,624  60 
Transfers  to  or  from  Other  Accounts  2,137  96 

Total  Gross  Payments  $462,762  56 


PAYMENTS 


Administration 

Salaries  of  District  OflBcers 
*  Superintendent's  salary 

(local  share) 
Tax  for  State  Wide  Supervision 


High 
School 

$485  91 

1,675  37 
496  00 


Elementary 
Schools 

$735  82 

2,536  71 
1,428  00 
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Salaries  of  Other  Administrative 

Personnel  1,552  24  2,350  26 

Supplies  and  Expenses  1,653  92  2,504  22 


*  Conway 

$4,212 

08 

Bartlett 

758 

23 

Jackson 

350 

30 

Eaton 

126 

00 

Chatham 

107 

35 

Albany 

96 

05 

$5,650  00 

State  share 

3,250  00 

$8,900  00 

Instruction 


Teachers'  Salaries 

Principals'  Salaries 

Books  and  Other  Instructional  Aids 

Scholars'  Supplies 

Salary  of  Clerical  Assistant 

Supplies  and  Other  Expenses 

$  99,831  08 
6,900  00 
3,092  40 
2,618  47 
2,000  00 
3,748  36 

$127,118  46 

10,200  00 

3,021  96 

5,689  65 

2,664  98 

Operation  of  School  Plant 

Salaries  of  Custodians 

Fuel 

Water,  Lights  and  Supplies 

6,451  91 
3,904  37 
5,245  84 

13,120  72 
4,565  70 
6,736  31 

Maintenance  of  School  Plant 

Repairs  and  Replacements 

4,241  35 

4,257  27 

Auxiliary  Activities 

Health  Supervision 

Transportation 

Tuition 

Special  Activities 

School  Lunch 

1,892  32 
5,913  51 
388  00 
4,412  81 
3,393  43 

2,709  75 

8,663  92 

680  73 

664  00 

6,661  42 

Fixed  Charges 

Retirement 
Insurance 

7,844  78 
1,370  17 

9,706  14 

2,935  27 

Total  Net  Current  Expenses 

$169,112  24 

$218,951  29 
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Capital  Outlay- 
Lands  and  New  Buildings 
New  Equipment 

Debt  and  Interest 

Principal  of  Debt 
Interest  on  Debt 
Adult  Education 

Adult  Education 

Total  Net  Payments  for 


194  77 
12,368  85 

10,267  65 
5,518  19 

20,000  00 
9,045  00 

368  38 

All  Purposes  $181,675  86    $234,737  13    $445,826  37 

Cash  on  Hand  at  End  of  Year, 

June  30,  1960  14,798  23 


Grand  Total  Net  Payments 


$460,624  60 


BALANCE  SHEET  -  June  30,  1960 

Assets 

Cash  on  Hand  June  30,  1960  14,798  23 

Due  from  Title  3,  National  Defense  Act  358  05 


$  15,156  28 


Liabilities 

Accounts  owed  by  District  3,500  00 

Notes  and  Bonds  Outstanding  315,000  00 


Excess  of  Liabilities  Over  Assets 


318,500  00 
$303,343  72 


August  20,  1960 


George  T.  Davidson 
Irene  M.  Lucy 
Dana  A.  Haley 
Natalie  M.  Duprey 
Frank  Kennett,  Jr. 
Leo  J.  Campagna 

School  Board 
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REPORT  OF  SCHOOL  DISTRICT  TREASURER 

for  the 
Fiscal  Year  July  1,  1959  to  June  30,  1960 

SUMMARY 

Cash  on  Hand  July  1,  1959  $  13,257  52 

Received  from  Selectmen 

Current  Appropriation  $327,630  92 

Received  from  State  Treasurer 

State  Funds  8,199  00 

Federal  Funds  13,178  59 

Received  from  Tuitions  97,446  49 

Received  from  aU  Other  Sources  3,050  04 


Total  Receipts  .  $449,505.04 

Total  Amount  Available  for  Fiscal  Year  462,762  56 

Less  School  Board  Orders  Paid  447,964  33 


Balance  on  Hand  June  30,  1960  $  14,798  23 

MARY  H.  McKEEN, 
August  20,  1960  District  Treasurer 


Auditor's  Certificate 

This  is  to  certify  that  we  have  examined  the  books,  vouchers, 
bank  statements  and  other  financial  records  of  the  treasurer  of  the 
school  district  of  Conway  of  which  the  above  is  a  true  summary  for 
the  fiscal  year  ending  June  30,  1960  and  find  them  correct  in  all  re- 
spects. 

Chester  B.  Lucy 
.  ^  .      .  David  B.  Schurman 

August  20,  1960  Auditors 
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SCHOOL  LUNCH  PROGRAM 

1959-1960 


Children's 

Kennett 
H.S. 

Conway 
Elem. 

Pine 

Tree 

School 

John  H. 
Fuller 
School 

Total 

Meals 

18,919 

28,640 

11,229 

22,986 

81,774 

Free  or 

reduced 

344 

1,213 

350 

397 

2,304 

Adult 

896 

374 

122 

1,392 

Total 


20,159 


29,853 


11,953         23,505  85,470 


Expenditures 

Food 
Labor 
Equipment 
Other 

Total 


$17,694.32  $2,829.54  $5,960.74  $26,484.60 

4,69272  1,347.15  2,554.54       8,594.41 

69.87  75.00  144.87 

587.77  139.16  323.24       1,050.17 

$23,044.68  $4,315.85  $8,913.52  $36,274.05 


Receipts 


J,360.40     $9,826.47     $3,543.04     $7,436.54  $29,166.45 


Reimbursements 


Cash  on  Hand 
Lunch  Sales  —  Children 
Lunch  Sales  —  Adults 
Reimbursement  —  Federal 
Miscellaneous  Income 


Balance  June  30,  1960 


$8,874.72 
$38,041.17 


39.71 

25,383.44 

455.35 

8,874.72 

3,327.66 


$38,080.88 
1,806.83 
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CUSTODIANS 

Victor  Hammond  Kennett  High  School 

Norman  Hansen  Kennett  High  School 

LilHan  Jackson  Matron,  Kennett  High  School 

Louis  Tibbetts  Conway  Elementary  School 

Oliver  Turcotte  Conway  Junior  High  School 

Harvey  Mason  John  H.  Fuller  Elementary  School 

Stephen  Garland  Pine  Tree  Elementary  School 


BUS  DRIVERS 


Norman  Hansen 
Broughton  Shackford 
Robert  Budroe 
Andrew  Green 
Eugene  Amirault 


CAFETERIA  PERSONNEL 


Conway  Elementary 

Ruth  Hackett,  Supervisor 
Josephine  Smith 
Vera  McLellan 
Jeanette  Turcotte 

John  H.  Fuller  Elementary 

Herminia  Scaletti 
Maude  Dupuis 

Pine  Tree  Elementary 

Gladys  McGraw 


SECRETARY  -  KENNETT  HIGH  SCHOOL 

Lillian  Hansen 
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GENERAL  CHAIRMAN  -  Leo  Campagna 


ADMINISTRATION 


Conway 

George  Davidson 

Irene  Lucy 

Dana  Haley 

NataUe  Duprey 

Frank  Kennett,  Jr. 

Ralph  Grindle  (3-1960) 

Bartlett 

Myrtle  Taylor 

Jackson 

Helen  Whitney 

Eaton 

Arthur  Evans 

Albany 

Joseph  Wilson 

Effingham 

Robert  Scanlon 

Freedom 

Mable  Davis 
Alternate,  Walter  Boewe 

Madison 

Thomas  Cmrier 

Tamworth 

Stanley  Coville 

Ossipee 

Harry  May 

FINANCE 

FACILITIES 

Conway 

Chester  Lucy  (resigned) 

Conway                Margaret  Colbath 

Eugene 

Hussey 

David  Schurman 

Bartlett 

James  ^ 

Howard 

Bartlett                 Donalda  Howard 

Eaton 

Judy 

Stevens 

Jackson                   Rachel  Doucette 

Effingham 

Phihp 

Martin 

Eaton                     Virginia  Toppan 

Freedom 

Chester  Jones 

,  Chair. 

Effingham          Raymond  Kennard 

Madison 

Carl  Arnold 

Freedom           Margaret  Littlefield 

Tamworth 

Charles 

Remick 

Madison                       Leland  Drew 

Ossipee 

Pauline  Reissfelder 

Tamworth     Emmons  Heald,  Chair. 

Ossipee                         Roland  Lord 

CURRICULUM 

TRANSPORTATION 

Conway 

George  Spring 

,  Chair. 

Conway                        Ernest  Gerry 

Nancy  Earle 

Betty  Hounsell 

Lilhan  Demeritt 

Bartlett                        Burton  Patch 

Bartlett 

Jean  ( 

Garland 

Jackson                    Leland  Harmon 

Jackson 

Robert  Freeman 

Eaton                               John  Edge 

Eaton 

Kathryn  Rickert 

Effingham                 Janet  Hartford 

Effingham 

Janet  Libby 

Freedom,                  Mildred  Brooks 

Freedom 

Penny  Candy 

Madison               J.  Roland  Lyman 

Madison 

Alice  Ward 

Tamworth         Charles  Behr,  Chair. 

Tamworth 

Dorothy  Moody 

Ossipee                         Ralpli  Dube 

Ossipee 
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1.     SCOPE  OF     THIS  STUDY 

This  study  was  undertaken  at  the  request  of  the  Conway  School 
Board, -under  a  warrant  article  passed  at  the  1959  Conway  School 
Meeting.-  Its  purpose  was  to  explore  the  possibility  of  entering  into  a 
co-operative  agreement  between  the  interested  towns,  to  provide  for 
the  rapidly  increasing  enrollment  at  Kennett  High  School.  The  fol- 
lowing school  districts  participated  in  the  study: 

School  Union  No.  36  School  Union  No.  9 

Effingham  Albany 

Freedom  Bartlett 

Madison  Conway 

Ossipee  Eaton 

Tamworth  Jackson 


2.     OUTLINE  OF  CONCLUSIONS  REACHED 

(a)  The  best  solution  to  the  problem  of  our  increasing  school  popu- 

lation is  a  co-operative  school  for  grades  7  through  12. 

(b)  This  co-operative  would 

—  make  possible  a  unit  large  enough  for  efficient  operation 

—  assure  adequate  space  for  some  years  to  come, 

—  make  possible  a  stronger  curriculm,  and 

—  peiTnit  the  towns  to  participate  in  school  administration. 

(c)  The   cost,   when   compared   to   present   costs   for  facilities   and 

tuition,  would  be  reasonable. 


3.     THE  PROBLEM 

Kennett  High  School  will  soon  be  overcrowded.  Even  now,  some 
departments  (laboratories,  shops,  home  economics)  have  to  limit  admis- 
sions because  of  lack  of  space  and  facilities.  Our  educators  tell  us 
that  when  the  enrollment  at  Kennett  passes  550,  makeshift  classes 
will  have  to  be  set  up.  The  estimated  enrollment  shows  that  the 
critical  point  will  be  passed  in  September  of  1961  and  will  require 
drastic  measures  by  September  of  1962. 


Year  beginning 

Estimated  Enrollment 

'-    September 

Grades  9-12 

1961 

576 

1962 

626 

1963 

667 

1964 

685 

1965 

669 

These  figures  are  based  on  students  now  actually  attending  elementary 
grades,  and  allows  for  a  normal  drop-out  rate  in  high  school. 
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4.     POSSIBLE  SOLUTIONS 

(a)  Enlarge  Kennett  High  School. 

After  consulting  an  architect,  the  Committee  decided  that  this 
would  be  very  expensive  in  relation  to  the  additional  space 
provided,  would  require  further  expansion  of  the  heating  and 
other  service  facilities,  and  would  mar  the  pleasing  appearance 
of  the  building. 

(b)  Limit  the  acceptance  of  tuition  students. 

Aside  from  the  consideration  that  this  would  not  be  a  neigh- 
borly thing  to  do  except  as  a  last  resort,  Conway  would  have 
to  refuse  about  125  tuition  students  within  the  next  five  years, 
probably  on  an  individual  town  basis.  Eventually,  and  perhaps 
within  a  very  few  years,  the  tuition  towns  would  form  their  own 
co-operative,  and  Conway  would  end  up  with  no  tuition 
students  and  a  school  one-third  too  large  for  its  own  pupils. 
The  resultant  disruption  in  class  set-up  would  inevitably 
increase  the  cost  per  student,  and  probably  force  a  cut-back 
in  the  curriculum.  The  Committee  gave  only  passing  considera- 
tion to  this  alternative,  and  did  not  vote  on  it. 

(c)  Set  up  a  partial  co-operative,  for  grades  10-11-12  only. 

There  was  some  sentiment  for  this  plan,  particularly  on  the 
assumption  that  it  might  be  easier  to  sell  to  the  voters.  How- 
ever, it  was  generally  recognized  that  this  would  create  as 
many  problems  as  it  solved,  and  would  eventually  lead  to  a 
full  7-12  co-operative. 

(d)  A  full  co-operative,  grades  7-8-9  in  the  present  Kennett  High 

and  grades  10-11-12  in  a  new  building.  A  substantial  majority 
of  the  Committee  voted  for  this  plan. 


5.     THE  FULL  CO-OPERATIVE 

(a)     Curriculum 

The  improvement  in  curriculum  would  not  be  achieved  by  the 
addition  of  a  variety  of  new  subjects.  At  most,  the  Committee 
recommends  the  addition  of  one  foreign  language,  Spanish  or 
German,  if  the  demand  justifies  it.  Rather,  the  aim  is  to  come 
closer  to  the  ideal  of  a  "comprehensive"  school,  which  strives 
to  provide 

(1)  to  the  student  who  intends  to  go  to  college,  an  oppor- 
tunity for  more  extensive  preparation  in  the  sciences, 
mathematics,  and  languages. 

(2)  to  the  student  who  will  not  go  to  college,  an  oppor- 
tvmity  for  more  extensive  preparation  in  the  industrial 
and  commercial  arts,  and  home  economics. 
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To  achieve  this,  courses  in  111^:1^^.  ltis,  fioe  arts,  a^z 
■r-::':~:;5  woaW  be  bnragL:  i:    r.  ir.:o  the  Jtiri;:  H:g. 

—     -  -  \-rn*r  time  ami  ^-  -    -  ;::  ~  :re  advance  1  i;..T 

i::  ^rrz::   -.:;"    Affcer  ^acui":::.   .Zr  F~zer_:£  iztr:::r 

into  indnstrv- 


ib)     Facilities 

Senior  High 


The  esmnated  pnfewHal    QnoDmeiit  for   grades    10-11-12 
dnring  the  nest  sis  yeais  is  as  follows: 

Year  begiiming  [Estimated  Potsitial 
Septembs'  EnroDroeat 

1961  423 

19-62  447 

196^3  513 

1965  535 

1966  500 

The  proposed  new  Ssiior  Hi^  sciiool  woald  consist  of  2-4 
dassrooms-  ^y ninasiiHii  and  cafeteria,  and  \>rz'zl'l  iniluie  iniod- 
em  laboratoiies,  shops,  and  home  ecoomnizs  f^r^r  — e-i.  It 
wDold  take  care  of  6- -  rrzzfr.^  Tie  szzz:'.  ::_z  le  ::z-^z 
just  across  the  laibcii  zziz^^  zz:~  Ker-^e—  ^— ^  -^  iir. 
which  is  ideal  for  the  purpose,  is  believed  to  be  available  at  a 
very  reasonable  price- 


Junior  Hidi 

The  estimated  potentml  eixolhneot  for  grades  7-S-9  doEiog  the 
nest  five  years  is  as  follows: 

Year  beginning  Estimated  Potential 

SeptEsnbcT  Enrollment 

1961  597 

19^  oS2 

19^  537 

1964  545 

1965  566 

The  present  Keonett  High  would  be  adequ£.te  for  this  estiniated 
Qixolhnait,  and  its  fadlities,  far  snpeii'Or  to  those  ol  the  present 
jnnior  high  bnilding  wtrald  pennit  the  eqaaosaora  in  Jnoior  High 
caixkni}nm  recommended  above. 
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(c)  Administration 

The  co-operative  school  would,  of  itself,  constitute  a  separate 
school  district,  managed  by  its  own  school  board.  The  Com- 
mittee recommends  that  this  board  be  made  up  of  an  odd 
number  of  members,  not  to  exceed  15,  with  at  least  one  mem- 
ber from  each  participating  town.  Town  members  would  be 
elected  by  each  town  at  its  annual  school  meeting,  and  the 
remaining  members-at-large  would  be  elected  at  the  annual 
meeting  of  the  co-operative  school  district.  (State  law  would 
have  to  be  changed  to  permit  a  15-man  board  and  the  recom- 
mended method  of  election,  but  no  difficulty  is  anticipated  in 
obtaining  this  change). 

(d)  Cost 

The  estimated  cost  of  the  new  Senior  High  School  is  about 
$1,050,000.  However,  reimbursement  up  to  55%  of  the  cost 
would  be  available  from  the  State  of  New  Hampshire.  Kennett 
High  would  be  acquired  by  the  co-operative  for  about  $450,000. 
Annual  operation  and  transportation  costs  are  estimated  at 
$180,000  for  the  Senior  High,  and  $155,000  for  the  Junior 
High. 

6.     FINANCING  AND  ALLOCATING  THE  COST 

(a)  The   cost  of  facilities   acquired  by  the  co-operative  would  be 

covered  by  bonds,  to  be  repaid  over  a  20-year  period. 

(b)  The  committee  recommends  that  tlie  cost  of  acquisition  and  oper- 

ation be  shared  among  the  participants:  one-half  on  the  basis 
of  number  of  students  and  one-half  on  the  basis  of  equalized 
valuation. 

(c)  Estimated  results  of  allocation  (for  the  FIRST  YEAR)  are  shown 

in  the  table  on  the  facing  page. 

The  co-operative  cost,  grades  7-12  shown  in  the  table  includes  not  only 
operation  and  transportation  but  the  cost  of  acquisition  as  well. 

The  table  includes,  for  the  FIRST  YEAR,  principal  and  interest  on  the 
new  building,  (less  State  reimbursement),  of  $59,685.  This 
amount  is  scheduled  to  decrease  each  succeeding  year,  and  at 
the  TWENTIETH  YEAR  would  be  $25,172. 

7.     TIME  SCHEDULE 

The  Committee  would  like  to  emphasize  the  time  element 
involved  in  this  project.  Assuming  acceptance  by  the  voters  in  March, 
1961,  the  organization  of  the  co-operative  school  district  and  the 
awarding  of  contracts  for  the  new  Senior  High  within' six  months 
thereafter,  would  leave  only  one  year  for  the  actual  building  of  die 
school  by  the  critical  date,  September  of  1962.    . 

Co-operative  School  Study  Committee 
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COOPERATIVE  JUNIOR-SENIOR  HIGH  SCHOOL  STUDY 
Report  of  Subcommittee  on  Curriculum 

At  the  organizational  meeting  held  in  Tamworth  on  May  1,  1959, 
this  committee  was  requested  to  submit  by  June  30,  1959,  a  curricu- 
lum which  could  serve  as  a  basis  for  the  study  of  a  proposed  co- 
operative junior  and  senior  high  school  program  encompassing  part 
of  Union  No.  9  and  part  of  Union  No.  36. 

It  became  apparent  to  the  committee,  composed  entirely  of  lay 
persons,  that  it  would  be  in  no  position  to  express  an  opinion  on  the 
complex  and  involved  aspects  of  the  administration  and  management 
of  a  curriculum,  the  techniques  of  teaching,  or  on  the  subject  content 
of  a  course  of  study.  All  of  this  falls  within  the  sphere  of  the  trained 
professional  educator. 

The  committee  studied  the  curricula  of  the  following  school 
systems: 

Berlin,  New  Hampshire 
Hanover,  New  Hampshu-e 
Wrentham,  Massachusetts 
Siif field,  Connecticut 
Goshen,  New  York 
Dover,  Delaware 
Princeton,  New  Jersey 

The  first  three  were  selected  on  the  recommendation  of  the  New 
Hampshire  Department  of  Education.  The  others  could  be  considered 
as  random  choices,  being  in  the  survey  only  by  the  virtue  of  the  fact 
that  various  members  of  the  committee  had  friends  in  such  schools, 
through  whom  the  desired  information  was  obtained.  "The  American 
High  School  of  Today"  by  James  Conant,  often  spoken  of  as  "The 
Conant  Report,"  was  an  excellent  guide.  School  teachers  and  princi- 
pals in  Union  No.  9  and  their  coimterparts  in  other  areas  were  a 
source  of  valuable  information. 

During  its  survey,  the  committee  made  some  general  observa- 
tions, and  with  the  help  of  our  administrative  educators  who  made 
their  services  available  to  the  committee,  these  were  transcribed  into 
what  seems  to  be  an  operable  progi-am. 

Historically,  the  philosophy  of  an  educational  system  seems  to 
reflect  the  culture  of  a  people,  modified  locally  by  geographical  dif- 
ferences. As  the  culture  changes,  the  demands  made  upon  the  educa- 
tional system  result  in  the  introduction  of  new  features  and  in  the 
elimination  of  others. 

Insufficient  recognition  of  this  generalization  geographically  may 
result  in  a  lag  at  the  local  level.  For  example,  a  system  adequate 
for  the  pre-electi"icit>^  age,  could  not  reasonably  be  expected  to  meet 
the  demands  required  for  living  in  the  atomic  age.  It  was  observed 
that  a  curriculum  tends  to  develop  in  a  manner  based  on  the  retention 
of  currently  desirable  features,  with  the  addition  of  such  aspects  of 
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a  contemporaneous  social  structure  as  seem  indicated  when  projected 
into  the  foreseeable  future. 

The  "Conant  Report"  directs  attention  to  the  widespread  opera- 
tion of  the  comprehensive  high  school  —  in  varying  degrees  of 
comprehensiveness.  It  is  defined  as  "a  high  school  whose  programs 
correspond  to  the  educational  needs  of  ALL  the  youth  of  the  com- 
munity." This  is  in  contradistinction  to  the  "specialized"  high  schools 
which  provide  either  a  vocational  education  or  an  academic  curricu- 
lum. 

A  comprehensive  high  school  should  "at  one  and  the  same  time 
provide  a  good  general  education  for  ALL  the  pupils  as  future  citi- 
zens of  a  democracy,  provide  elective  programs  for  the  majority  to 
develop  useful  skills,  and  educate  adequately  those  with  a  talent  for 
handling  advanced  academic  subjects." 

The  committee  believes  the  adoption  of  this  type  of  junior 
high-senior  high  curriculum,  modified  to  meet  the  local  conditions, 
merits  consideration  by  this  cooperative  study  group. 

The  curriculum  which  is  submitted  seems  to  provide  many  more 
educational  advantages  to  our  pupils  than  are  now  available  under 
the  present  system. 

First,  the  means  are  provided  by  which  the  academically 
talented  pupils  can  have  the  opportunity  to  handle  the  academically 
advanced  subjects. 

Second,  the  large  number  of  terminal  boys  whose  formal  training 
ends  with  high  school  graduation  can  have  a  wider  and  more  advanced 
training  in  the  industrial  arts,  leading  to  a  greater  development  of 
useful  skills.  The  girls  wiil  have  the  opportunity  in  the  commercial 
subjects  and  in  the  various  fields  of  home  economics. 

Third,  those  pupils  who  do  not  possess  high  scholastic  aptitude, 
or  those  who  develop  academically  at  a  slower  rate,  or  those  who 
are  in  need  of  remedial  work  will  be  able  to  progress  at  a  pace  more 
nearly  commensurate  with  their  rate  of  learning.  This  is  managed 
by  the  use  of  ability  grouping,  and  by  the  use  of  individualized 
programs  under  guidance. 

Fourth,  those  pupils  who  are  potential  "drop-outs"  for  one 
reason  or  another,  can  be  placed  in  individualized  programs  more 
satisfactorily,  because  of  the  wider  choice  of  elective  subjects. 

The  junior  high— senior  high  curriculum  may  be  considered  as  a 
single  unit  —  grades  7,  8,  9,  10,  11,  12.  The  division  of  2-4  (two 
years  junior  high,  grades  7  and  8,  and  four  years  senior  high,  grades 
9,  10,  11,  12)  or  of  3-3  (three  years  junior  high,  giades  7,  8,  9,  and 
three  years  senior  high,  grades  10,  11,  12)  is  largely  a  matter  of  physi- 
cal facilities  and  for  administrative  ease.  The  curriculum  of  the  9th 
grade  would  be  much  the  same  in  either  case. 

The  appearance  of  courses  in  manual  arts,  fine  arts,  and  home 
economics  in  the  junior  high  curriculum  introduces  a  new  feature 
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in  this  locality.  This  is  a  well-established  custom  throughout  the 
country;  it  has  stood  the  test  of  time  and  is  considered  favorably  by 
the  educational  profession.  Not  only  does  this  make  possible  an  earlier 
flexible  individualized  program  in  the  junior  high,  but  it  allows  time 
and  space  for  the  scheduling  at  more  advanced  levels  in  the  senior 
high  school.  By  strengthening  the  senior  high  programs  in  these  fields, 
the  pupil  is  given  a  more  complete  training  by  the  end  of  his  formal 
education.  The  committee  believes  this  to  have  an  important  poten- 
tial in  this  area. 

The  present  trend  of  moving  some  of  the  academic  subjects  to 
a  lower  grade  seems  worthwhile,  especially  science,  mathematics,  and 
foreign  languages,  where  they  may  present  a  challenge  to  the  aca- 
demically talented. 

A  well-rounded  program  of  physical  fitness  for  both  boys  and 
girls  seems  desirable. 

Only  one  modern  foreign  language,  French,  is  in  the  curriculum. 
The  committee  believes  there  should  be  another  one  —  Gennan  or 
Spanish,  if  sufficient  interest  should  be  shown  at  any  time. 

Latin  is  included  in  the  curriculum.  The  committee  is  aware  of 
its  controversial  status,  but  believes  it  still  has  sufficient  value  to  be 
retained  for  the  present. 

In  evaluating  each  individual  subject,  approval  was  given  only 
to  those  which  met  the  following  criteria: 

(1)  Is  this  subject  necessary  in  order  to  give  our  pupils  a  ti-ain- 
ing  comparable  to  that  given  to  the  pupils  in  other  relative 
school  systems? 

(2)  Is  this  subject  acceptable  by  conservative  opinion? 

(3)  Is  the  demand  for  this  subject  likely  to  be  sufficiently  great 
to  warrant  placing  it  in  die  curriculum? 

(4)  Is  this  subject  of  considered  value  in  the  development  of 
the  child? 

(5)  Is  the  estimated  cost  of  this  subject  within  reason? 

(6)  Does  the  value  of  this  subject  warrant  the  cost  of  includ- 
ing it  in  the  curriculum? 

Many  courses  and  subjects  which  had  been  suggested  to  the  committee 
had  to  be  excluded  by  failure  to  meet  these  criteria.  At  the  same 
time  it  seemed  advisable  to  include  courses  not  offered  currently  in 
our  present  system. 

The  committee  believes  that  the  curriculum  it  has  offered  is 
basically  sound,  educationally  and  financially.  The  committee's  ap- 
proach has  been  one  of  avoiding  a  mass  hysteria  and  popular  clamor 
for  untried  courses,  fads  and  so-called  frills.  It  believes  they  have 
no  place  in  a  stable  educational  system. 

In  submitting  this  curriculum,  the  committee  is  aware  that  it  is 
likely  to  evoke  a  discussion  over  the  presence  of  some  subjects.   The 
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stimulation  of  serious  community  thought  to  this  important  problem 
would  give  the  report  added  value.  In  this  connection,  it  should  be 
noted  that  this  curriculum  closely  parallels  one  suggested  by  the  New 
Hampshire  Department  of  Education  for  this  proposed  cooperative 
school  study. 

The  curriculum  committee  was  asked  to  submit  an  estimate  of 
the  number  of  rooms  and  number  of  teachers  needed.  This  has  been 
computed  by  the  New  Hampshire  Department  of  Education,  and  is 
a  part  of  this  report.  It  is  calculated  on  a  6-3-3  system,  with  600 
pupils  in  junior  high,  and  600  pupils  in  senior  high.  It  should  provide 
a  working  basis  for  the  facilities  committee. 

The  formula  is  T=(k)  E/c  •  M/n 

T  =  number  of  teacher  stations  needed. 

E  =  enrollment  anticipated  in  subject. 

c  =  average  class  size. 

M  =  number  of  times  class  meets  each  week. 

n  =  total  number  of  periods  which  teacher  station 

is  available  per  week. 
k  =  1.25  —  a  constant  to  show  80%  utilization  of 

pupil  stations. 

As  an  example,  experience  and  statistics  show  that  in  a  comprehen- 
sive high  school  of  600,  about  (E)  310  would  be  enrolled  in  mathe- 
matics. The  average  size  of  each  class  is  set  at  (c)  22.  There  are 
(M)  5  classes  a  week,  and  (n)  30  periods  a  week  available  per  teacher. 
How  many  mathematics  teachers  are  required? 

Substitute  in  the  formula     T=(k)  E/c  •  M/n 

T  =  (1.25)  310/22  •  5/30 

T  =  2.9  mathematics  teachers  needed. 

In  general  the  number  of  teaching  rooms  corresponds  to  the  number 
of  teachers,  but  this  is  subject  to  some  variation,  depending  upon  the 
purpose  for  which  a  room  is  designed,  such  as  laboratories,  gym,  shop, 
home  economics,  etc. 

A  variation  in  pupil  enrollment  of  15%  from  the  estimate  would 
not  likely  necessitate  a  change  in  the  curriculum  to  any  appreciable 
degree.  It  may  or  may  not  require  a  change  in  facilities.  It  would, 
however,  make  a  difference  in  the  cost-per-pupil  figure. 

Dr.  George  Spring  Conway,  Chairman 

Mrs.  Harold  Demeritt  Conway 

Mrs.  Richard  Earle  Conway 

Mr.  Robert  Freeman  Jackson 

Mrs.  Clifton  Garland,  Jr.,         Bartlett 

Mrs.  Edwin  Moody  Tamworth 

Mrs.  Clifford  Ward  Madison 

Mrs.  Robert  Candy  Freedom 
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JUNIOR  HIGH  SCHOOL 


Grades  7 

,  8,  9 

600  Pupils 

Courses  offered 

English  —  3  years 

Social  Studies  —  3 

years 

Mathematics  —  3  years 

Science  —  3  years 

Physical  Fitness  — 

3  years 

Language  (French,  Latin) 

-3 

years 

Elementary  Woodwork 

Elementary  Metalwork 

Home  Economics 

Basic  Business  Procedures 

Music 

Art 

Estimated  Rooms 

Class  Rooms 

20 

(possibly  19) 

Shops 

2 

(Industrial  Arts) 

Home  Economics 

1 

Science  Lab 

1 

Library 

1 

Physical  Fitness 

Gym  (boys  and 

Estimated  Teachers 

English 

5 

Social  Studies 

5 

Mathematics 

4 

Science 

4 

Language 

1 

Shop 

2 

Home  Economics 

2 

Physical  Fitness 

2 

(boys  and  girls  - 

Music 

1 

Art 

1 

27 

NOTE:     This  data  is  part  of  the  report  of  the  sub-committee  on  curriculum 
and  should  be  studied  in  conjunction  with  the  entire  report. 
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SENIOR  HIGH  SCHOOL 


Grades 

10,  n,  12 

600 

Pupils 

Courses  offered 

English 
Social  Studies 
Mathematics 
Science 

—  3  years     - 

—  2  years     - 

—  1  year 

—  1  year 

-  required 

-  required 

-  required 

-  required 

Elective 

English 

Social  Studies 

Mathematics 

Science 

Foreign  Languages  (French,  Latin) 

Business  Education  (bookkeeping,  typing,  shorthand, 
stenography,  business  machines) 

Home  Economics 

Music 

Art 

Shop  (mechanical  drawing,  woodwork,  metal  work, 
machine  shop,  electricity  and  electronics,  gaso- 
line engines) 


Estimated  Rooms 

Class  Rooms 

14 

Science  Lab 

1 

Biology 

1 

Chemistry— Physics 

1 

Multipurpose 

Shops 

2 

Including  mechanical 
drawing  area 

Home  Economics 

1 

Business 

1 

Typing  Room 

1 

General  purpose  business 

Art 

1 

Music 

1 

Physical  Fitness 

1 

Gym  (boys'  and  girls') 

NOTE:     This  data  is  part  of  the  report  of  the  sub-committee  on  curriculum 
and  should  be  studied  in  conjimction  with  the  entire  report. 
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Estimated  Teachers 

English  6 

Social  Studies  4 

Mathematics  3 

Foreign  Languages  2 

Science  3 

Shop  2 

Home  Economics  1 

Business  2 

Art  1 

Music  1 

Librarian  1 

Guidance  1 


(Industrial  Arts) 


(combine  with  Junior  High) 
(Junior  and  Senior  High) 


29 


NOTE:     This  data  is  part  of  the  report  of  the  sub-committee  on  curriculum 
and  should  be  studied  in  conjunction  with  the  entire  report. 
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COOPERATIVE  JUNIOR-SENIOR  HIGH  SCHOOL  STUDY 
Report  of  Subcommittee  on  School  Faciities 

Taking  our  cue  from  the  report  of  the  Curriculum  Subcommittee 
which  recommended  a  new  Junior  High  to  accommodate  600  pupils 
and  to  make  room  and  facilities  for  600  Senior  High  pupils  in  the 
Kennett  Plant. 

This  committee  set  about  to: 

1.  Make  a  survey  and  study  of  a  suitable  site  for  a  Junior 
High  Plant. 

2.  Determine  the  type,  size,  and  approximate  cost  of  a  new 
Junior  High  Plant. 

Having  no  funds  allotted  to  us  to  spend  for  an  authority  on  costs 
we  were  groping  rather  in  the  dark  during  the  early  stages  of  our 
work.  (A  sum  of  money  was  made  available  to  us  later.) 

Site  —  Several  sites  were  suggested  and  checked  as  to  availability 
and  cost.  The  field  across  the  railroad  track  from  Kennett  High  seemed 
to  be  desirable  so  one  of  our  members  was  informed  that  the  land 
would  be  available  for  purchase  as  a  site  for  a  cooperative  school. 

The  Building  —  A  few  members  of  the  committee  had  visited 
the  new  Claremont  Junior  High  School  and  others  had  read  and  heard 
about  it.  Therefore,  that  building  was  taken  as  a  starting  project  to 
work  from.  The  size  is  about  what  this  committee  was  looking  for, 
and  some   tentative   costs  were  available  —  but  nothing  definite. 

When  the  sum  of  money  was  made  available  to  the  committee, 
even  though  a  very  small  sum,  we  set  out  to  find  an  architect  who 
would  agree  to  make  rough  sketches  and  give  the  committee  a  cost 
that  would  stand  up  if  the  project  was  to  go  through  in  the  near 
future. 

A  suggestion  was  made  somewhere  along  the  line  that  perhaps 
it  might  be  worked  out  to  use  the  new  plant  as  a  Senior  High  and  the 
present  Kennett  Plant  as  a  Junior  High.  This  idea  was  discussed  at 
quite  some  length.  The  present  Kennett  Plant  has  at  least  3  depart- 
ments that  are  very  cramped  for  space  right  now,  which  means  that 
additions  of  four  rooms  must  be  built  on  the  Kennett  Building  at  a 
cost  of  at  least  $90,000  to  provide  adequate  facilities  to  continue  a 
600-pupil  Senior  High  School 

If  the  present  Kennett  Plant  were  to  be  used  as  a  Kennett  Junior 
High  School,  there  would  need  to  be  no  addition  and  very  little,  if 
any,  added  facilities. 

Mr.  W.  Pope  Barney  of  Sandwich,  New  Hampshire,  and  Phila- 
delphia, Pennsylvania,  has  prepared  these  sketches  and  developed 
these  costs. 
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REPORT  OF  FACILITIES  SUBCOMMITTEE 

Summary 

New  Junior  Higli  complete  according  to 
Architect's  drawings  and  specifica- 
tions            $977,400 

Addition  of  4  rooms  on  present  Kennett 
Building  if  used  as  a  Senior  High 

School    90,000 

$1,067,400 

New  Senior  High  complete  1,038,400 


Showing  a  saving  of  $      29,400 

by  building  a  new,  modem,  well-equipped 
Senior  High  School  rather  than  a  new 
Junior  High  School. 


Facilities  Subcommittee 

Emmons  E.  Heald,  Tamworth,  Chairman 
Margaret  Colbath,  Conway,  Secretary 
Roland  Lord,  Ossipee 
Rachel  Doucette,  Jackson 
Margaret  Littlefield,  Freedom 
David  Schurman,  Conway 
Leland  Drew,  Madison 
Donalda  Howard,  Glen 


Recommendations 

The  Facilities  Subcommittee  makes  the  following  recommenda- 
tions: 

1.  The  purchase  of  the  60-acre  (more  or  less)  plot  of  land  across 
the  railroad  tracks  northwesterly  from  the  present  Building. 

2.  Erecting   of   a   24-room   Senior   High   School   plant   on   the 
above-mentioned  plot  of  land. 

Total  cost  including  land;  building  and  equipment;  sewage  dis- 
posal; grading  roads  and  walks.  Also,  fees  and  other  costs  as 
shown  on  accompanying  Architect's  Specifications  and  plans  — 
$1,038,000. 

3.  Convert   the   present  Kennett   Plant  into   a   Kennett  Junior 
High  School. 
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CONWAY  COOPERATSVE  SENIOR  HIGH  SCHOOL 

ARCHITECT'S  REPORT 

NOVEMBER  4,    1959 

The  building,  as  programmed  and  designed,  represents  standards 
which  are  recommended  as  being  wise  economy,  being  neither  austere 
to  the  point  of  educational  inadequacy  nor  liberal  to  the  point  of 
criticism  of  extravagance. 

The  construction  is  to  the  minimum  standard  for  safety  and 
low  maintenance.  If  funds  are  available,  some  form  of  tile  base  and 
wainscot  in  halls  and  gymnasium  would  be  justified  as  needing  no 
painting. 

Skeleton  Specifications: 

Exterior  Walls:     Concrete  block  and  common  brick  facing. 
Interior  Walls:     Concrete  block  painted  except  for  wainscot  in  kitchen, 

toilets  and  locker  room  where  structural  glazed  tile  will  be  used. 
Ceiling:     Acoustic  units  in  all  student  areas. 

Roof:  Wood  joists  and  plank,  20-year  bonded  tar  and  gravel  roof 
over  1"  solid  insulation. 

Floors:  Reinforced  concrete  slab  on  grade  for  first  floor  with  asphalt 
tile  except  in  gymnasium,  locker  rooms,  toilets  and  kitchen. 
Gymnasium  floor  iron  bound.  Maple  strips  set  in  mastic  on  cork. 
Locker  and  toilet  floors  ceramic  tile.  Kitchen  floor  grease-proof 
asphalt  tile.  For  second  floor  the  concrete  slab  will  be  over 
steel-tex  and  light  steel  joists 

Windows:  Structural  wood  for  fixed  sash,  aluminum  for  movable 
units.  Gymnasium  to  have  directional  glass  block  on  east,  west, 
and  south;  non-directional  glass  block  on  north  side. 

Heating:  Two-pipe  vacuum  return  steam  heating  system  and 
mechanical  ventilation  of  kitchen,  toilets,  locker  rooms  and 
cafeteria. 

Plumbing:  Standard  school  units.  Sewage  disposal  system  in  site 
work. 

Electrical  Fixtures:     Cold  Cathode  and  Incandescent. 

The  preliminary  cost  estimates  are  based  on  the  best  information 
locally  and  currently  available  and  make  no  allowance  for  the  possible 
ultimate  results  of  the  present  steel  strike. 
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PRELIMINARY   COST   ESTIMATE 

Based  upon  24  Classrooms  25'  x  32'     (800  sq.  ft.) 
Gymnasium  76'  x  90' 
Cafeteria  for  300  and  program  as  written  for  Senior  High 


Sketches  of  November, 

1959  - 

61,700  S.F.  at  $12+ 
973,000  C.F.  at  .76+ 

Structure 

69.0% 

$520,000 

Plumbing 

9.0% 

67,500 

Heating 

11.7% 

87,500 

Electrical 

10.3% 

78,000 

Total  Cost  of  Building 


SITE  PREPARATION: 


100% 


$753,000 


Sewage  Disposal  Plant 

$30,000 

(If  filter  bed  is  suffi- 
cient $15,000) 

Fill  and  Grading 

30,000 

(40,000    cu.     yds.     at 

$.75 

Roads   and  Paved  Areas 

including  sidewalks 

20,000 

(paving  at  $2.75  pei 
sq.  yd. 

Seeding  and  Final  Grad- 

ing 

17,000 

Spectators'  stands 

5,000 

1  Cost  of  Site  Work 

$102,000 

Total  Cost  of  Construction 


OTHER  COSTS: 


$855,000 


Equipment 

$74,200 

Architect's    Fees    (6%    of 

$855,00) 

51,300 

Clerk  of  Works 

9,000 

Legal  and  Finance 

7,000 

Preliminary  and  Printing 

1,500 

Land  Cost 

12,000 

155,000 


Total  Other  Costs 

TOTAL  BUDGET  (without  contingency) 

(With  Approx.  3%  Contingency) 


$1,010,000 
$1,038,000 
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North    Conway    Loan    &    Banking 
Company 

North    Conway    Loan    &    Banking 

Company 
North    Conway    Loan    &    Banking 

Company 
North    Conway    Loan    &    Banking 

Company 
Nortli    Conway    Loan    &    Banking 

Company 

Carroll     County     Trust     Company 
North    Conway    Loan    &    Banking 
Company 

North    Conway    Loan    &    Banking 

Company 
North    Conway    Loan    &    Banking 

Company 

Carroll     County     Trust     Company 
North    Conway    I^oan    &    Banking 

Company 
North    Conway    Loan    &    Banking 

Company 

Carroll     County     Trust     Company 

North    Conway    Loan    &    Banking 
Company 

Carroll     County     Trust     Company 

Carroll     County     Trust     Comnanv 

Name  of  Trust  Fund 
Purpose  of  Creation 

Andrew     Dinsmore    Cemetery    Trust 

Fund.      Andrew    Dinsmore,    donor. 
Conway   Center   Old   Cemetery   Trust 

Fund.       Caroline    W.     Morrill    and 

others,    donors. 
Abial    Smith    Cemetery    Fund.    Ablal 

Smith,    donor. 
Mary       Adjutant       Cemetery       Fund 

Mary    Adjutant,    donor. 
Mary     Banflll     School     Fund.        Mary 

Banfill,    donor. 
Osgood    Thoms,    and    Emerson    Cem- 
etery  Fund.      J.    Fred    Thoms   ana 

others,   donors. 
West    Side    Cemetery    Fund.     Frank 

P.    AUard    and    others,    donors. 
Meeting        House        Hill        Memorial 

Fund.      Care     of    tablet     and     lot. 

Town   of  Conway,    donor. 
Brooks    Cemetery   Fund.      Estate    of 

Arthur    E.    H.    Brooks,    donor. 
Ennma    P.    Atkinson    Fund,    care    of 

Deerlng       Cemetery.       Emma       P. 

Atkinson,    donor. 
Charlotte     Meserve    Cemetery     Fund 

Charlotte    E.    Meserve,    donor. 
Perkins      Cemetery      Fund.       Emma 

N.   Cook,   donor. 
Etta     Cole     Cemetery     Fund.         Etta 

Cole   Tarr,    donor. 
Sarah    J.    Carter    Cemetery    Fund. 

Sarah    J     Carter    and     Herbert    Q. 

Carter,    donors. 
Julia        Webster        Cemetery        Fund 

Julia   Webster,    donor 
Calhoun      Cemetery      fund.        George 

W.    Calhoun,    donor. 
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May         9,    1912 

Jan.          1,    1917 
June        1,   1920 
April       3,    1922; 
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Feb.         3,    1923 
Jan.        2,   1925 

July       2,   1925 
May      19,    1926 

Dec.      27,    1927 
Dec.       27,    1927 
Feb.       23,    1928 
Sept.      24,    1928 

.July      10,    1929 
July      19,   1932 
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Albany 
Bcrfleft 
Chofham 


SCHOOL  SUPERVISORY  UNION  No.  9 
CONWAY,  N,   H. 

SCHOOL    CALENDAR 
1961-1962 


Conway 

Eaton 
Jackson 


SEPTEMBER 


(19) 


OCTOBER 


{21) 


NOVEMBER 


(20) 


M 


W 


M 


W 


M 


W 


(I)  5  6 

11  12  13 

18  19  20 

25  26  27 


7 
14 
21 
28 


8 
15 
22 
29 


2 

9 

16 

23 

30 


3 
10 
17 
24 
31 


4 
11 
18 
25 


5 
12 
19 
26 


27 


6 
13 
20 
27 


7 
14 
21 
28 


1 

8 

15 

22 

29 


2 

9 
16 

30 


V±. 


DECEMBER. 


(15) 


JANUARY 


(22) 


FEBRUARY 


(15) 


M 


W 


M 


W 


M 


W 


4  5  6 

11  12  13 

18  19  20 

(25)  (g)  ® 


9 

15 
22 

29 


2 

9 

16 

23 

30 


3 
10 
17 
24 
31 


4  5 

11  12 

18  19 

25  26 


MARCH 


(22) 


APRIL 


(15) 


MAY 


(22) 


M 


W 


M 


W 


M 


W 


5 
12 
19 
26 


6  7 

13  14 

20  21 

27  28 


1 

8 

15 

22 

29 


2 

9 

16 

23 

30 


7 
14 
21 
28 


4 
11 
18 
25 


JUNE 


M 


W 


4  5         6 

11  12       13 

18  19       20 


1 

7         8 

14        15 

21       22 


SepV.  4  .    ,    .    „    .    .  Meeting  with  al!  teachers 
Sept.  5  .....    .  Schools  open 

October  20   .    .    ,    .  Teachers'  Convention 
Nov.  23->iy      .    .    .  Thanksgiving 
Dec.  22- Jan.    1    .    .  Christmas  Vacation 

Jan.  2 Schools  reopen 

Feb.    19-23  ....   Winter  Vacation 

Feb.  26  ....    o      Schools  reopen 

April   20  .    .    »    .    .     Good  Friday 

April  23-27     .    .    ,     Spring  Vacation 

April  30    .    .    c    o    .   Schools  reopen 

May  30   .    o    c    .    .     Memorial   Day 

June  18  .    c    .    .    .      High  School   Graduation 


^aijun  ojf   Ganwaif, 


At   1^04^   Se^dUce   .    •    • 

Board  of  Selectmen HI  7-2767 

Town  Manager HI  7-2767 

Town  Clerk  and  Tax  Collector    .     .  HI  7-5945 

Health  Officer FL  6-2894 

Police  Dept FL  6-2401 

Chief  of  Police FL  6-2032 


